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Balance Sheet Next



Balance Sheet

£m

Fixed assets
Goodwill
Stocks
Debtors

July July
2012 2011
564 582
45 46
388 391
674 608

Directory Debtors
July 2012 July 2011

£553m 2% £492m

Annual Credit Sales Increase

July2012 +12% July 2011

+11%

NeXC




Full Year Debt and Cash Flow Estimate

700
Jan 2012
600 575 Jan 2013e
535
500
Operational ESOT cover Share buybacks
Eiom i30m
400 335 355
300

£m



Cash Flow NexC



Cash Flow

£m

PrOﬁt before tax (underlying)
Depreciation / disposals
Capital expenditure

Warehouse & other 4

Refit & other ™

July
2012

251
63

NeXC

July
2011

228
64

2011/12 £126

I ;i L'E‘j‘
— L



Shares in issue

July 2011 173m 167m

July 2012 165m 139m
- 4.5% - 4.8%

Jan 2013e 163m 158m
- 3.4% - 3.4%






Retail : Sales Analysis

July July
Al 2012 2011
Revenue (statutory sales) 1,009.9 1,008.2
Operating profit 122.7 122.5

Sales from new space

Average net space growth
Sales growth from net space

Return on space

NeXC

+0.2%




Retail Space Expansion
Stores Sq. Ft. 000’s

July 2011 532 6,256

Jan 2012 536 6,475
New 1 9
Closed (3) (20)
Re-sites & extensions (7) - 69
Home stand-alone 2 31

July 2012 236 6,564

+ 4.9%
Jan 2013e 539 6,725 || +3.9%



Retail Space Expansion

New store performance

Sales  Payback Store || Company avg.

vtarget (months) profit store profit

Mainline +15% 16 23% 23%
Home + 6% 23 19% 17%

Total +12% 19  22%




Retail : Profit Analysis NeXxC

July July
Al 2012 2011
Revenue (statutory sales) 1,009.9 1,008.2 +0.2%
Operating profit 122.7 122.5 +0.2%
% to revenue 12.2% 12.2%

Margin Movement

Bought-in gross margin
Freight and slippage

Markdowns
Achieved gross margin




Retail : Profit Analysis NeXxC

July July
Al 2012 2011
Revenue (statutory sales) 1,009.9 1,008.2 +0.2%
Operating profit 122.7 122.5 +0.2%
% to revenue 12.2% 12.2%

Margin Movement

Achieved gross margin
Store payroll
Store occupancy

Margin movement
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Directory : Sales Analysis NeXxC

July July
A 2012 2011
Revenue (statutory sales) 551.7 486.7 +13.3%
Operating profit 137.7 112.8

Sales analysis Contribution to growth
UK full price + 8.0%

International full price +1.9%
UK Offers tab +2.4%
End of season Sale +1.0%
Sales growth +13.3%



Directory : Sales Analysis NeXxC

July July
A 2012 2011
Revenue (statutory sales) 551.7 486.7 +13.3%
Operating profit 137.7 112.8

Sales drivers Contribution to
Increase customer growth

Credit . +111K + 3.8%
Cash +231K +7.9%

Average active customers +342k +11.7%



Directory : Sales Analysis NeXxC

July July
A 2012 2011
Revenue (statutory sales) 551.7 486.7 +13.3%
Operating profit 137.7 112.8

Cash v Credit No book

Profitability ,
No credit % to

account revenue

Lower
returns



Directory : Profit Analysis NeXxC

July July
Al 2012 2011
Revenue (statutory sales) 551.7 486.7 +13.3%
Operating profit 137.7 1128  +22.1%
% to revenue 25.0% 23.2%

Margin movement
Bought-in gross margin
Freight and slippage
Markdowns
Commission received

Achieved gross margin



Directory : Profit Analysis

Revenue (statutory sales)
Operating profit

% to revenue

Margin movement

Achieved gross margin

Marketing

Catalogue production
Warehouse & distribution
Central overheads

Margin movement

NeXC

July
2011

486.7 + 13.3%
1128  +22.1%
23.2%
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Inflation Next

2%

Source: ONS, Aug’12

4%

3%

2%

1%
Jan’10

Jan’11

Wage inflation

Jan’12

Jan’13e Jan'14e



Employment : Working Hard To Stay Still

UK 16+, seasonally adjusted, Year on year movement as at March 2012 Source: ONS, Aug’12

Private Sector

374k

Public Sector

(278K)




2012/13 Central Profit Scenario Next |

September 2012 2011/12
£570m

RETAIL LFLs -£39m

i " n

2012/13
£597m

p e

COST INCREASES -£40m |

COST SAVINGS +£41m

/|

DIRECTORY +£39m

NEW SPACE +£26m
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Rigorous Cost Savings - Managing Manhours NeXxC

New Process = 40 seconds
Improved returns

Directory Scan Total Print
Returns UPOS refund receipt
DR | B

Saving £1.2m

Old Process = 1 minute 30 seconds

acan Match to scan Total scan Print
Directory Returns item no. delivery note | return label refund acct. no. receipt

ol = DR o # E
Q12|3|4|5 a|7|3




Rigorous Cost Savings - Surplus Management NeXxC

nexc '= : nexc

S RETAIL RioD DtoR RtoR

DIRECTORY

N

nexc nexc

RETAIL F a RETAIL



Developing Directory - UK Deliveries

@ Q0 @

-
STANDARD
/

Jrder by 12
sunaday Evening for Same Day

——

October November § November




Developing Directory - New UK Website

DEVELOPMENT COST £2.4M




nexc s L

WOMEN MEN GIRLS BOYS SHOES BRANCS HOMEWARE ELECTRICAL FLOWERS LIPSY

COLLECTIONS SEARCH BY

Bags £ Accessones

Tt

Moy

asunlves|

Shoes, Sandals & Boots The Workng Ean

A Suho

3 Oul & Oocasion Esaerlinl Jersey

wrrgmasts X iyt

LGE T
Women's Fosgrance

mongs A Joggen
oy & Commete
e

Nt Py

Shoes A Boot

FREE DELIVERY
TO STORE




nexc e somsocsor awesors v [

WOMEN MEN GIRLS BOYS SHOES BRANDS HOMEWARE ELECTRICAL FLOWERS LIPSY

< Back N Home « Womens Cothing « Talkooed Locks » Luxe

L6 Bl VS 308

Improved page turn

B4 Expiore Our 61 Countries Help Socialise Frivacy & Legal 5 012 Next Retail Lt
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WOMEN MEN GIRLS BOYS SHOES BRANDS HOMEWARE ELECTRICAL FLOWERS

< Bach N HOmE + WOomens Comeng  + TSAME0 LODE -+ Luxe

TAILORED LOOKS / LUXE

Beautiful lace  tweed and foral 10ps, knills and dresses coniast with must have hertage jacheds

SA0TE Next Rutail Lt



Developing Directory - International
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Developing Directory - International

Now In most of our chosen territories




Developing Directory - International

evelopment of a new web platform

TenderTypes

Duty and Tax
foerential Delivery Charges

Currencies and Prices

.



Growing Retail Space - Five Year Pipeline Sq. Ft.
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Growing Retail Space - Three Year Estimate Sq. Ft. N&EXC

800 800

700

700

600

600
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Total - 250k
300k 1.2m
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Ipswich Before NeEXC
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Ipswich After
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‘Shoreham-style’ Roll Out 2013 2017
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Outlook for 2012/13 - Estimate Next

+20% | +4.5%
-

Full Year Brand Sales

Profit before tax . - _£575m | iy £620m _
Variance to last year +08% i

Buyback and tax enhancement + 6% _ ‘.;

Growth in EPS to m

Dividend yield + 3%

TSR_(Assuming constant PE ratio) tO '

/
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