


Income Statement Next



Cash Flow Next



Cash Flow

£m
Capital expenditure

I Warehouse
I Head Office and Systems

I Stores

2019

(129)
Jan 2020© Jan 2019
£150m £129m

£52m

£8m
£17m £69m

Space £57m
£48m Cosmetic refits

Space £33m £12m

£141/sq. ft.

2018
(104)

Jan 2018

£104m

£11m
£15m

£78m
Space £56m

£142/sq. ft.




Cash Flow

£fm
Capital expenditure

Jan 2019 Jan 2020®  Jan 2021® Jan 2022® Jan 2023®

5 year estimate at

I Warehouse 25t Sept 2018
I Head Office and Systems £6‘|Om
I Stores
£240m
£60m

£310m




Cash Flow

£fm
Capital expenditure

Jan 2019 Jan 2020®  Jan 2021® Jan 2022® Jan 2023®

5 year estimate at

I Warehouse 21st Mar 2019

I Head Office and Systems £625m
I Stores

£300m

£65m

£260m

Vv

£125m

Average annual spend




Cash Flow Next



Balance Sheet Next

Stock 526 490 +7.4%




Balance Sheet Nextc

£m 2019 2018
Fixed assets and investments 570 561
Goodwill and intangibles 43 43
Stock 526 490
Debtors 1,340 1,248 + £92m

Online Jan 2019 Jan 2018
debtors £1,207m £1.117/m

Full year 12 months to
credit sales Jan 2019 Jan 2018




Balance Sheet Next

Net debt (1,096) (1,002)




Full Year Debt and Cash Flow Jan 2018 to Jan 2019

1600
1400

Jan 2019
1200 Jan 2018 1.1|

1.0bn

1000
Operational Online debt
500 321 90
600
400
200

£m




Full Year Debt and Cash Flow Jan 2019 to Jan 2020®

1600

Jan 2020
Jan 2019 Central 1.2bn<e>

1200 % Guidance

Operational

300© o

1400




Funding Requirements

1600 1.5bn
1400

Bank facility 020
1200

625m
1000 .
800

§

600 Bonds
s00  875mM e
200 S

£m

Peak

1.37bn®

Jan 2020

1.2bn®




R Retail

Plymouth -Marsh-Mills
—~————



Retail : Sales Analysis Nextc

£m 2019 2018 Full Price
Total sales 1,955 2,123 - 7.9% -7.3%

Operating profit
Sales from new space

Sq. ft. Jan 2019 Jan 2020®

-

New mainline + 206k + 160k
Mainline closures (M2k) (60k)
Clearance closures (71k) (50k)

+ 23k + 50k



Retail : Sales Analysis

next

£m 2019
Total sales 1,955
Operating profit 212

Sales from new space + 0.6%

Sq. ft. Jan 2019
New mainline + 206Kk
Mainline closures (M2k)
Clearance closures (71k)

+ 23k

2018 Full Price
2,123 - 1.9% -7.3%
269

Observed transfer of trade

Total turnover  Transferred % transferred

£31m £8m 25%

Rent negotiations (28 lease renewals)

Avg. rent reduction * -29%
Term 5 years
Avg. profit 26%

* Includes amortisation of unspent capital contributions or rent free periods over the lease length




Retail : Profit Analysis NeXxt
£m 2019 2018 Full Price
Total sales 1,955 2,123 - 7.9% -7.3%
Operating profit 212 269 - 21.0%

% to sales 10.9% 12.7%

Margin movement
Bought-in gross margin

Markdown

Achieved gross margin

Sale stock -13%

Markdown sales -11%



Retail : Profit Analysis

next

£m 2019
Total sales 1,955
Operating profit 212

% to sales 10.9%

Achieved gross margin
Store payroll
Store occupancy

Warehousing & distribution

Margin movement

2018 Full Price

2,123 - 1.9% -7.3%
269 A ROV

12.7%




Online



Online : Sales Analysis NeXxt

£m 2019

Full Price

Total sales 1,919 +14.7% +14.8%

Operating profit 353

Full price sales analysis

Increase on last year

NEXT Brand UK + £75m + 8%
LABEL * + £80m + 29%

UK total + £155m +13%

* Now includes longstanding third-party Brands sold in our Home division, historically reported within NEXT




Online : Sales Analysis Nextc

£m 2019

Full Price

Total sales 1,919 +14.7% +14.8%

Operating profit 353

Full price sales analysis

Increase on last year Avg. customers

UK total + £155m + 13% + 5%
Overseas + £64m + 22% + 22%

Total + £219m +15% + 8%




Online : Sales Analysis

£m 2019

Total sales 1,919

Operating profit 353

Full price sales analysis

Increase on last year

UK credit + £109m + 11%

UK cash + £46m + 21%

UK total + £155m +13%

next

Full Price

+14.7% +14.8%

Avg. customers
+ 1%
+11%

+ 5%




Online : Profit Analysis

next

£m 2019 2018
Total sales 1,919 1,672 +14.7%
Operating profit 353 310 +13.8%
% to sales 18.4% 18.5%

Margin movement

Bought-in gross margin

Markdown Sale stock

Full Price

+14.8%

-1%

Achieved gross margin Markdown sales

+ 4%



Online : Profit Analysis

next

2019 2018
Total sales 1,919 1,672
Operating profit 353 310
% to sales 18.4% 18.5%

Achieved gross margin - 0.2%
Warehouse & distribution - 1.0%
Catalogues & photography + 1.3%

Marketing & systems - 0.2%

Margin movement - 0.1%

Full Price

+14.7% +14.8%
+13.8%

Warehouse & distribution
International - 0.3%
NEXT Unlimited - 0.3%
Cost increases -0.4%



NEXT Finance




NEXT Finance : Sales & Profit Analysis

Interest income




NEXT Finance : Sales & Profit Analysis

£m

Interest income
I Bad debt

Market conditions
Credit limit increase

Bad debt rate

Balance growth

Increase in bad debt

2019 2018
250 223
(52) (37)

£/m
£3m

£10m

£5m

£15m




NEXT Finance : Sales & Profit Analysis Next

£m 2019 2018
Interest income 250 223 +12.1%
Bad debt (52) (37) + 39.0%

Bad debt as a % of average debt balance
9%

8% Credit limit increase £3m
7%
105

Seasonally adjusted
5% 100 indebtedness index *

6%

4%
3%
2%

1%

0%

Jan Jan Jan Jan Jan Jan Jan Jan Jan Jan
2009 2010 2011 2012 2013 2014 2017 2018 2019 2020®@

* From Experian Consumer Credit Index




NEXT Finance : Sales & Profit Analysis Next

£m 2019 2018
Interest income 250 223 +12.1%
Bad debt (52) (37) + 39.0%
Overheads (37) (33)
Cost of funding (40) (41)

§ Profit 121 112 +8.4%

Average outstanding debt  £1.1bn
Return on capital employed 10.6%



Brand Central Guidance 2019/20



Brand Central Guidance 2019/20®



Brand Central Guidance | Full Price Sales 2019/20® NeXxC

Storm Emma meets May 2018 hottest since

Beast from the East records hogan '"U]']( 2018



Brand Central Guidance | Full Price Sales 2019/20®




Central Guidance | Full Price Sales 2019/20®




Central Guidance | Full Price Sales 2019/20®




Central Guidance | 2019/20®

Full year Brand full price sales +1.7%
Retail lost profit

Cost increases
£25m

-1.1%



Central Guidance | 2019/20® Next

Full year Brand full price sales +1.7%
Profit before tax -1.1% £715m
Growth in EPS +3.6% £4.51
Ordinary dividend yield* 3.5%

TSR underlying (at constant PE ratio) 7.1%

* Based on a share price of £49.40, the average share price during February 2019
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NEXT PLATFORM

STRESS TEST

Retail

Finance




NEXT Platform

50% of Orders

Free
Convenient

[ [T T s\

500+ STORES 8 WAREHOUSES



NEXT Platform

35% sales

Free
Convenient

>80%

Returns

500+ STORES 8 WAREHOUSES



NEXT Platform

500+ STORES

Annualised

2018 sales estimate
Warehouse to store
Return to store

Store to home

Store to store £60m
Collect today

TDEPOTS

8 WAREHOUSES

2019 focus

Improving returns
15 days —> 2 days

Simple packing in
store

Pack on Monday for
Thursday delivery



NEXT Platform

rorombie
Inc
(]

m
OU|Z

m
_

Superdry.

AP CRE AL
_m

500+ STORES 8 WAREHOUSES




Jan 2019

Profit £66m
Net profitability 16%

LABEL

GLAMOROUS

+ 37% A"i‘i{:’;‘h“"e
£414m Bk [
bron

+ 41% _-
LABEL
il LR

=1 =)
8 WAREHOUSES

Total sales

+ 24%
+ 24%

* Now includes longstanding third-party Brands sold in our Home division, historically reported within NEXT



Jan 2019

Competition? LABEL Profit £66m
If we don’t....? MR Net profitability 16%
£76m prOfit £475m Jan 2020®@
Scale £414m Profit £76m

Net profitability 16%
Total sales

Jan
20201

8 WAREHOUSES

* Now includes longstanding third-party Brands sold in our Home division, historically reported within NEXT




Scale™

48 hours

.'"I-l 1 l'l:ll'.
500+ STORES




NEXT Platform

[ r=n
500+ STORES 7DEPOTS B WAREHOUSES

Unique, flexible and robust retail infrastructure

More than a Marketplace

) ) )

Consolidated costs Quality of service Delivery to store



NEXT Platform Plus

[ r=n
500+ STORES 7DEPOTS B WAREHOUSES

Unique, flexible and robust retail infrastructure

- Digital marketing and website




Marketing and Systems

£96m + 339%

£72m

2017/18 2018/19

Digital marketing and website -




Marketing and Systems
Digital marketing £96m

£72m

Digital
marketing

i SEPT 2018

T A pRESENTED
RR ——td
UK 98%
Overseas 380%

2017/18 2018/19

- Digital marketing and website -




Marketing and Systems

Marketing team £96m
£72m
Digital
marketing

WSl £9m
professionals

2017/18 2018/19

Digital
advertising

Promoting
NEXT  credit
App

User experience
(functionality and
engagement)

Search and
onsite product
promotions

- Digital marketing and website -



Marketing and Systems

Systems team

Digital
marketing

Marketing
professionals

Systems

£72m

2017/18

£96m

Team of

400 people

2018/19

Digital marketing and website



Marketing and Systems £115me®  + 20%
2019/20® £96m

£72m

Digital
Marketing

Marketing
Professionals

£57m

Systems

2017/18 2018/19 2019/20®

Digital marketing and website -



Marketing and Systems £115m®
2015/16 - 2019/20® 0
+ 1507

£46m

2015/16 2016/17 2017/18 2018/19 2019/20®

- Digital marketing and website -




NEXT Platform Plus

[ r=n
500+ STORES TDEPOTS

Digital marketing and website

4 million UK customers

£1.2bn NEXT Finance credit business



NEXT Platform Plus

I/ (i1 I/ =\ [ =i 1= =1 =
0+ STORES 7DEPOTS 8 WAREHOUSES LABEL

E _

E = s 3

E -

@ @
For UK customers For partners
First choice for Most profitable 3

clothing and homeware party route to market



NEXT Platform Plus

[ r=n
500+ STORES TDEPOTS

Digital marketing and website

4 million UK customers

- £1.2bn NEXT Finance credit business
- 1 million Overseas customers in 71 countries




Jan 2019

Overseas Profit £58m

Net profitability 16%

+23%

Total sales + 26%

+19% £295
+ 21%

£234
£197m

Jan
2019

Jan
2018

Jan
2017

Jan
2016

- 1 million Overseas customers in 71 countries -




Jan 2019
Overseas Profit £58m

+ 23% Net profitability 16%

Jan 2020®

Profit £72m
Total sales £363m

Net profitability 16%

Jan
2020

Jan
2019

- 1 million Overseas customers in 71 countries -




Overseas Jan 2020
Profit £72m
Net profitability 16%
£12m (+ 70%)
Total sales
_Jan 19 options
Dedicated - 4 70%

Overseas

» UK replication
» Overseas App

- 1 million Overseas customers in 71 countries -




iI Stress Test



Net cash pa

+ TRANSFER SALES (15%)
+ RENT REDUCTION (15%)

e + INTEREST INCOME
T £0m

(E100m)

- £8m

17 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Mainline stores excluding clearance stores

(£200m)

Net Cash




" 15 Year Retail Str

Model assumpti
- o B

Closures . Transfer o»f Trade

£ transfer

Payroll

tahili within 5 miles 25%
Profitability Renewal term F .
5 vears Ast variable
store .
- y within 5 miles 20% with sales
3 years
A store
.V Hold over within 10 miles  ARE
: %
. -~ - — I
2019 * 2020 2021 2022 2023 2024 2025 = 2026 2027 2028 2029 2030 2031 2032 2033

* Financial Year 2019/20¢®



15 Year Reta“ Stress TeSt Cum. net cash m No. of stores m

£500m

£400m

£300m

Net cash per annum

£200m

£100m

£0m

- £100m
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

All assumptions have been detailed in the CEO report. Pre-tax.



15 Year Reta" Stress TeSt Cum. net cash m No. of stores m

£500m
Rent reductions on renewal
£400m
2017/18 2018/19 2019/20®©
£200m
£100m

- £100m

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

All assumptions have been detailed in the CEO report. Pre-tax.



15 Year Retail Stress Test  cym. net casn [IF0]110 No-of stores JIET I

£500m
Rent renewal assumptions
£400m
2019 2020 2021 2022 2023 ------------moe-- 2033
WIS 100 | 100 | 100 | 100 | 100 | KN -59%
Market rent 75 75 75 71 68 41
£200m -5% pa >
£100m
e RNV i . e T/
- £100m

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

All assumptions have been detailed in the CEO report. Pre-tax.



15 Year Retail Stress Test  cym. net casn [IF0]110 No-of stores JIET I

£500m
Rent reductions - alternative use
£400m Cost of Cost of Net Rent
Rent conversion capital @ 3.5% (after cost of capital)
Office £1.2m=30% £20m - £700k £500k IENAN
£200m
Residential £1.0m £18.5m - £650Kk £350Kk
£100m

o~ ol B B B B N B _Naniaal

- £100m

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

All assumptions have been detailed in the CEO report. Pre-tax.



15 Year Retail Stress Test  cym. net casn [IF0]110 No-of stores JIET I

£500m
Rent reductions - alternative use
£400m Cost of Net Rent
Rent capital @ 3.5% (after cost of capital)
£300m Retail £700k [
Office £1.2m - £700k £500k
£200m
£100m

o~ ol B B B B N B _Naniaal

- £100m

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

All assumptions have been detailed in the CEO report. Pre-tax.



15 Year Retail Stress Test  cym. net casn [IF0]110  No-of stores JIET I

£500m

. L T——
/ o

£300m Timing of rates reduction
Rateable values drop 5% pa from 2021
with transitional relief applied
£200m
£100m / / \
£0m
- £100m

2019 2020 2022 %573 2025 2026 @

All assumptions have been detailed in the CEO report. Pre-tax.

2028 2029 2031 2032 2033



£160m

15 Year Retail Stress Test  cym. net cash [ZTJaJ510 No. of storesm

Rent renewals - 5% pa / rateable values - 5%
£500m

// e A

£300m Impact of rent AND rates
reduction
£200m
£100m
£0m
- £100m

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

All assumptions have been detailed in the CEO report. Pre-tax.



£160m 50

15 Year Group Stress Test ¢y, net cash [[ZIJa]510 No. of stores I L I

Online and Retail

£1.4bn
. Online Assumptions
- 15 year growth (CAGR)* Constant margins ]
i » Post debtor funding
Next UK online + 4.8% 20%
£800m ’ °  + Post capex
UK Label +8.4% 16%
£600m .
Overseas £12.2% 16% Pre shareholder return
e o Online total +7.5% * Pre tax
£200m
£0m
*Compound Annual Growth Rate
- £200m

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

* Compound Annual Growth Rate. All assumptions have been detailed in the CEO report. Pre-tax.



£400m 150

15 Year Group Stress Test  cym. net cash ISP No- of stores I L I

Online and Retail
£1.4bn

£1.2bn

Online net cash per annum

£1lbn

£800m

£600m

£400m

£200m

£0m

- £200m

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033



£12bn

150
15 Year Group Stress Test  cym. net cash EZFLTI No. of stores

Online and Retail
£1.4bn

. Keep open a further 120 stores
>80%* of customer orders serviced in store

£1lbn

£800m

£600m

£400m

£200m

£0m

* Including transfer of trade - £25 m
- £200m

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033



15 Year Group Stress Test No.of stores |

Cum. net cash

15 year Group CAGR* + 3.0%

Years 1-5 +2.4% Years 6-10 + 3.1% Years 11-15 + 3.6%

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

* Compound Annual Growth Rate




15 Year Group Stress Test . net cash Eﬂm No. of stores

A scenario...

NOT A PLAN
NOT A FORECAST
NOT GUIDANCE

...but it is important

15 year Group CAGR* + 3.0%

2019 2020 202 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

* Compound Annual Growth Rate
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