


Income Statement (52 weeks)




Cash Flow (53 weeks) Next



Cash Flow (53 weeks)

£fm
Capital expenditure

Jan 2017(e) Jan 20716 Jan 2015

£148m £151m £110m

I Warehouse

I Head Office infrastructure £12m

£13m
I Systems £5m

£74m
I Stores

. . £143 £137
I Cosmetic refits + 4%

£15m

£6m




New ‘Doncaster 3’ Furniture Warehouse Nextc

Capital Additional Capacity Additional Annual Cost

Jan 2016 £12m

£8.8m

(o)
Jan 2017(e) £19m 50%
Total £31m




Current Warehousing ‘7 Step’ Handling

Labour cost per unit

£4.50

€) Two manmoves 4 Forklift moves

Storage
and retrieval

Unload Transferto  Picking and

lorry picking grid sortation

aIER ™1 _ih it

next

—_—> >



New ‘Doncaster 3’ Handling

Labour cost per unit

£4-50
£2.40

@ Two man moves

- Automated Storage
hd B and Retrieval lorg
=7 Tmm!

> > >




New ‘Doncaster 3’ Furniture Warehouse Nextc

Capital Additional Capacity Additional Annual Cost

50% £8.8m

(£5.3m)

Saving



New ‘Doncaster 3’ Furniture Warehouse Nextc

Additional Annual Cost

Jan 2016 Jan 2017(e) Jan 2018(e)
£1.3m £5.Im £3.5m
Year on Year + £3.8m (£1-6m)

change
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Balance Sheet Nextc

£m 2016 2015
Fixed assets & investments 539 518
Goodwill and intangibles 44 44
Stock 486 417 +17%
Debtors 1,050 844 + 24%

Directory Jan 2016 Jan 2015
debtors £932mm AVA

Credit sales
increase Jan 2016m Jan 2015




Balance Sheet

Minimum
payment impact
+£200m(e)

£m

: _ Additional mterest income
Fixed assets & investments \/

Goodwill and intangibles Lower APR
Stock 2090% 22.9%
Debtors , Feb-15 Jan-16

Directory Jan 2016 Jan 2015
debtors £932mm AVA
Credit sales

increase Jan 2016m Jan 2015




Balance Sheet Next

Net debt (850) (515)




Full Year Debt and Cash Flow

Jan 2016

850

1000

900

800
Share buybacks

Jan 2015 151

600 515 Directory debt

205 215

400 i
200 Operational

700

| 372¢

200

A
100

* Includes £14m 534 week and £8m Cotton Traders

£m




Full Year Debt and Cash Flow Next

1000 Jan 2016
900 850 Jan 2017(e)
740

Share buybacks |
700 151

600

I Operational Directory debt

350 () | 40 (e)

500

400

300

200

100
£m




Funding Requirements

1600
1400
1200
1000
800
600
400
200

£m

Peak
Bank facility 1bn
)
sloles Jan 2017(e)
788 740




Funding Requirements

1600
1400
1200
1000
800
600
400
200

£m

Peak
Bank facility 1bn
Jan 2017(e)
Bonds 740
575




Funding Requirements NeXxt

1600

Investment grade £1.5bn

1400 1,338

1200

1000

800

Jan 2017(e)

740

600 2021

400
2026

200

2024 to 20287

£m




RETAIL/Y f NORWICH LONGWATER
AN B 0 AR R | ¢ Opened August 2015




Retail : Sales Analysis

£m 2016
Total sales 2,374
Operating profit 402

Sales from new space

Sales growth from net space

2015
2,348

384

Average net space growth (sq. ft.)

next

Full Price
+ 1.1% +2.2%

Return
on space

+ 2.4% = 64%

+ 3.7%



Retail : Sales Analysis

£m 2016 2015
Total sales 2,374 2,348
Operating profit 402 384

New store performance

Sales v target Payback (months)

0% 22

Forecast for stores opened or extended in the last 12 months

+1.1%

Store profit

18%

next




Retail : Sales Analysis

£m 2016 2015
Total sales 2,374 2,348 +11%
Operating profit 402 384

Full year space
Stores Jan 2015

New (8 re-sites) 21

Extensions 14
Closed (11 re-sites) - 20

Stores Jan 2016 LN + 275k sqg. ft. +3.7%

next




Retail : Sales Analysis

£m
Total sales

Operating profit

2016 2015
2,374 2,348 +1.1%

402 384

Increase in sq. ft.

Fashion +11% Home + 24%

2016/17 2017/18 2018/19
and beyond

next




Retail : Profit Analysis

£m 2016
Total sales 2,374
Operating profit 402

% to sales 16.9%

Margin movement
Bought-in gross margin
Markdown

Achieved gross margin

2015
2,348

384
16.3%

next

+1.1%

+4.8%

Sale stock

Markdown sales



Retail : Profit Analysis

£m 2016 2015
Total sales 2,374 2,348
Operating profit 402 384

% to sales 16.9% 16.3%

Margin movement

Achieved gross margin + 0.5%
Store payroll + 0.0%

Store occupancy + 0.0%

Warehousing and distribution - 0.1%
Central overheads + 0.2%
Margin movement + 0.6%

+1.1%

+4.8%

next






Directory : Sales Analysis Nextc

£m 2016 2015

Total Full Price
Total sales 1,659 1,541 +£118m +7.7% +£87m +6.5%

Operating profit 405 377

h Full price sales analysis Ir;crease on last ye?%r,
NEXT Directory UK + £24m + 2%
Label + £3Tm + 21%
Directory UK total + £55m + 5%



Directory : Sales Analysis Nextc

£m 2016 2015

Full Price
Total sales 1,659 1,541 + £87m +6.5%

Operating profit 405 377

) ) Increase on last year
h Full price sales analysis £ % Customers
Directory UK total + £55m + 5% + 5%
Directory overseas + £32m + 20%* + 54%
" Directory total + £87m +6.5% +11%

* Directory overseas (constant currency) +41%



Directory : Sales Analysis Nextc

£m 2016 2015

Full Price
Total sales 1,659 1,541 + £87m +6.5%

Operating profit 405 377

h Full price sales analysis Izcrease on fast yei/: Customers
UK credit + £13m + 1% - 4%
UK cash + £42m + 31% + 35%
ﬂ Directory UK total + £55m + 5% + 5%



Directory : Profit Analysis

£m 2016
Total sales 1,659
Operating profit 405
% to sales 24.4%

Margin movement

Bought-in gross margin
Markdown

Achieved gross margin

2015
1,541
377
24.5%

next

+7.7%

+7.5%

Sale stock +12%

Markdown sales + 9%




Directory : Profit Analysis

£m

2016

Total sales 1,659

Operating profit 405

% to sales 24.4%

Margin movement

Achieved gross margin + 0.2%
Interest income +0.6%
Bad debt - 0.5%
Warehouse and distribution - 0.5%
Marketing and catalogues + 0.1%
Margin movement - 0.1%




C UTLOOK

— Referendum

UK Economy “ 5

44' =



Referendum




Referendum

Short term, currency rates?

Currency Costing Rates US$/£
-7%

1.54 - 8% >t
47 .

?

SS AW SS

20716 20716 2017




UK Real Earnings Growth | 2014 to 2016

3.5%

3.0%

2.5%
Real Earnings Growth %

2.0%

1.5%

1.0%

0.5%
Nov Jan Mar May Jul Sep Nov Jan

2014 2015 2015 2015 2015 2015 2015 2016

Growth in Real Earnings (Earnings growth less CPI) Source: ONS



UK Output Growth | 2014 to 2016

10%

8%

Construction

6%

4% :
Services

2%

0%
Manufacturing

- 2%

- 4%
Nov Jan Mar May Jul Sep Nov Jan

2014 2015 2015 2015 2015 2015 2015 2016
Source: HM Treasury Pocket Databank



10% 3.5%

8% —gm— : 9 VA N\
- Construction 3.0% / \/ \
6% —
\ 25%
Servi /Real EarningsGrowth%\
ervices 2.0% \/
- //\/
10%

4%

2%

0%

Manufacturing

-2% [

- 4% 0.5%
Nov Jan Mar May Jul Sep Nov Jan Nov Jan Mar May Jul Sep Nov Jan
2014 2015 2015 2015 2015 2015 2015 2016 2014 2015 2015 2015 2015 2015 2015 2016

Strength in consumer
spending looks very unlikely



Full Price Sales Outlook | 2016/17(e)

-1% to + 4%

MID POINT +1.5%




Q3 2015 GDP Growth £m | vs Q3 2014

UK Spending Trends +£4.2bn

Travel, recreation
Groceries Clothing and going out*

1% + 4%

+ £661m

= o\ Yie

* Includes restaurants,

- meals out, holidays
£243m Source: ONS, 23 Dec 2015










Product Opportunitie
Eveningwear




EVENING
a




EVENING
a




Priorities for 2016/17

Dlrectory stock avallablllty

Upgradmg Dlrectory U |
Retail space

| ———— ';.1«'[ - TS




15 | vs AW14

65%
Average

65%

60%

55%
August

November



AWI15 Sales by Publication | v AW14 NeXC

Autumn Autumn Winter Winter
Main Book New In Main Book New In

AT




AWI15 Sales by Publication | v AW14 NexCt

* More initial stock in Spring and Summer

 New merchandise system from Autumn




Credit

Books & Marketing Delivery




95%

of orders on account

89% N & 87%

e
take main book r of orders to home




84%

of orders on account

53% N ﬁ 45%

e
take main book r of orders to home




10%

5%

0%

Mobile v Desktop

Directory Sales Conversion
Rates by Device

Desktop

Tablet

Mobile

Directory Sales by Device

L

Tablet
k{15 Desktop

37%

(]




Mobile v Desktop

Directory Sales Conversion
Rates by Device Daily

Denim

10%

5%
- Mobile
Site

— March 2016

0%

Desktop Tablet Mobile



Mobile v Desktop

Directory Sales Conversion
Rates by Device

W WKW

10%

5%

iPad Mobile iPhone
~ App Site mSite

— August 2015  March 2016 May 2016

Mobile




Mobile v Desktop - A
Directory Sales Conversion
Rates by Device
VAGAG A dke
10% . . 7

5% — 5.8% w»
- _iPad Mobile iPhone iPhone Android
~ App Site mSite App App

— August 2015  March 2016 May 2016 June 2016 July 2016

0%

Desktop Mobile



37% [— 2015

buy on desktop

84%

of orders on account

53% 45%

take main book ' of orders to home



7,000

| UK customersileETo N o
= s AR FE L ES WY TR customer

UK customers

2.4m

receive pages per

main books customer r_eceive
main books

2010 2015

Fewer main books... more pages per customer




Order before —
12 MIDNIGHT e
for next day delivery | | ST

* Online advertising

* Personalisation

 Emails

Better targeting in 2016/17



84%

of orders on account




UK Credit Customers* | 2012 to 2016(e)

3.0m ——
Year on year reduction in
average actives
2.8m
- 3%
2.6m o
2.4m
2.2m
* 6 month moving average
2.0m

2012/13 2013/14 2014/15 2015/16 2016/17(e)



UK Credit Customers | 2012 to 2016(e)

3.0m
2012 2015
" Credit customers Credit customers
26m 2.7M 2.6m - 3%
Avq. credit sales (pa) Avg. credit sales (pa)
24m - £404 £476 +18%

2.2m Total credit sales

£1.1bn

Total credit sales

£1.2bn +14%

2.0m
2012/13

2015/16




UK Credit Customers* | 2012 to 2016(e)

3.0m ——
Year on year reduction in

average actives
2.8m

- 3%
2.6m o

[ J
**e, =5%(e)
2.4m — —
2.2m
* 6 month moving average

2.0m

2012/13 2013/14 2014/15 2015/16 2016/17(e)



37% [— 2015

buy on desktop

84%

of orders on account

53%

Take main book

-

45%

of orders to home



¢>-¢>h
Parcel shops Tighter time slots
circa 5,000 from September 2016 from 2017

Improving the NEXT delivery offer

. e




Credit

Books & Marketing Delivery




Full Price Sales Drivers | 2016/17(e)

2015/16 If full price
£3.5bn sales are + 1 -5% mid point guidance

Tmmmm

NEXT
Directory UK

W= +5%

Directory
overseas

Existing
stores




Full Price Sales Drivers | 2016/17(e)

2015/16 If full price
£3.5bn sales are + 1 .5% mid point guidance

NEXT

Directory UK

=14 +5

Directory
overseas

Retail New space + £53m




Full Price Sales Drivers | 2016/17(e)

2015/16 If full price 2016/17(e)
£3.5bn sales are + 1 -5% mid point guidance £55m

IT] Ed EEJ BRI E3 EE3 2B

NEXT
Directory UK

LABEL ElyA

Directory
overseas




Cost Inflation and Cost Control | 2016/17(e)

£55m increases

Cost of living and
other wage costs

Surplus stock and
lower clearance rates

Directory
marketing

Rent and rates

New Home warehouse

New systems

£m

£59m savings and other income

Interest income
and bad debt

Central overheads

Fewer books

Property savings including
fully depreciated assets

UK warehousing and distribution

Banking costs



Mid Point Profit Scenario | 2016/17(e)

ull price 2016/17(@)
ciesme .+ 1.5% £821m 0%

Cost increases Retail LFL

- £55m - £30m




Sales and Profit Guidance | 2016/17(e)

Full year Brand full price sales - 1% to + 4%
Profit before tax £784m to  £858m
Growth in profit -4.5% to +4.5%
Ordinary dividend yield* 2.3%

TSR underlying (at constant PE ratio) 1% to 10%

* Based on a share price of £67.66



Long Term TSR Assuming constant PE ratio Next

25%

(o)
€ 10%

B
I-
- & 1%

RO 12 2012718 20135814 W.2014/Aswm" 2015/16 2016/17(e)

Ordinary dividends
B Special dividends/Buybacks
B Profit growth

15%

0%
870=

0%







