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Income Statement Next



Cash Flow Next



Cash Flow

£fm
Capital expenditure

Jan 2019(e) Jan 2018

Jan 2017
£130m £104m £161Im
I Warehouse
I Head Office and Systems
I Cosmetic refits

I Stores

£11m
£15m

£22m

£56m

£142 £136
per sq ft per sq ft




Cash Flow Next



Balance Sheet Nextc

£m 2018 2017
Fixed assets and investments 561 58T
Goodwill and intangibles 43 43
Stock 490 457 + 8.6%
Debtors 1,248 1,126 + £122m

Online Jan 2018 Jan 2017
debtors ENARIE) £1,002m [l

Fu'! year Jan 2018 Jan 2017
credit sales




Balance Sheet Nextc

£m 2018 2017
Fixed assets and investments 561 58T
Goodwill and intangibles 43 43
Stock 490 45]
Debtors 1,248 1,126 + £122m

Online Jan 2018 Jul 2017 Jan 2017
debtors £1,117m £997m £1,002m

Full year

. Jan 2018 Jul 2017 Jan 2017
credit sales an




Balance Sheet Next

Net debt (1,002) (861)




Full Year Debt and Cash Flow Next

1400

1200

Jan 2017

861 861

1000

800 Operational N

335
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Full Year Debt and Cash Flow

1400

1200

1000

800

600

400

200

£m

Jan 2018
1.0bn
Jan 2017
Operational ]
335

* Includes £26m of share buybacks from 2018/19 surplus cash




Full Year Debt and Cash Flow Jan 2018 to Jan 2019®

1400

1200

1000

800

600

400

200

£m

Jan 2018

Central

Jan 2019

1.0bn

Guidance

Operational

300(e)

1.1bn®

Online debt

110®




Funding Requirements NeXxt

oo 1.4bn -
1200 Bank facility

o
1000 Jan 2019

B bno

800

o
£fm
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Operating Profit : Restatement




Retail : Sales Analysis




Retail : Store Openings and Closures

Sq. ft.
Stores 000’s

January 2017 538 7,978
New / 70
Extensions (4), resites (11) 143
Closed (14), resites (3) (17) (162)

January 2018 528 8,029
(10) + 51




Retail : Store Openings and Closures

Stores NBC

Closed 14 £2.7m
Compulsory purchase 1 £0.8m
Lease end 11 £1.7m

Sublet £0.2m




Retail : Sales Analysis

£m 2018 2017
Total sales 2,123 2,305
Operating profit 269 353

Performance of new space

Sales v target Payback (months)

-1.5% 24.8

* Forecast for stores opened or extended in the last 12 months

- 71.9%

Store profit

21%

next

Full Price

- 1.0%



Retail : Profit Analysis

Gl gt Em 2018
j Total sales 2,123
Operating profit 269

% to sales 12.7%

Margin movement
Bought-in gross margin
Markdown

Stock loss

Achieved gross margin

2017
2,305

353
15.3%

+ 0.1%
- 0.3%
- 0.1%

- 0.3%

next

Full Price
- 7.9% - 7.0%
- 24.0%

Sale stock - 9%

Markdown sales =-16%



Retail : Profit Analysis

Pl et | Em 2018
=5 Mo Total sales 2,123
Operating profit 269

% to sales 12.7%

Achieved gross margin
Store payroll
Store occupancy

Warehousing and distribution
Central overheads
Margin movement

2017
2,305

353
15.3%

next

Full Price

- 71.9% - 1.0%
- 24.0%
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Online : Sales Analysis Nextc

£m 2018 2017 Full Price

Total sales 1,887 1,728 + 9.2% +11.2%
Operating profit 461 4 3() Restated

Full price sales analysis

Increase on last year H1 H2
NEXT Brand UK + £16m + 2% - 4% + 7%
LABEL + £92m +43% +41% +45%

UK total + £108m +9% +3% +14%



Online : Sales Analysis Nextc

£m 2018 2017 Full Price

Total sales 1,887 1,728 + 9.2% +11.2%
Operating profit 461 430

Full price sales analysis

Increase on last year

UK total + £108m + 9%
Overseas + £59m +26%
Total + £167m +11%



Online : Sales Analysis Nextc

£m 2018 2017 Full Price

Total sales 1,887 1,728 + 9.2% +11.2%
Operating profit 461 430

Full price sales analysis

Increase on last year Avg. customers
UK total + £108m + 9% + 3%
Constant Currency
Overseas + £59m +10% +10%

Total + £167m + 9% + 4%



Online : Sales Analysis Nextc

£m 2018 2017 Full Price

Total sales 1,887 1,728 + 9.2% +11.2%
Operating profit 461 430

Full price sales analysis

Increase on last year Avg. customers
UK credit + £98m + 9% 0%

UK cash + £10m + 5% + 8%
UK total + £108m + 9% + 3%



Online : Sales Analysis Next
£m 2018 2017 Full Price
Total sales 1,887 1,728 + 9.2% +11.2%

Operating profit 461 430

Jan 2018
UK credit active customers + 0.6%

Jan 2017

- 0.8%

Jan 2016*

-5.6%

* Prior year active customers have been restated as reflected last year



Online : Profit Analysis NeXxt
£m 2018 2017 _FuII Price
Total sales 1,887 1,728 + 9.2% +11.2%
Operating profit 461 430 +7.4%

% to sales 24.4% 24.8%

Margin movement

Bought-in gross margin

Markdown Sale stock + 5%

Achieved gross margin Markdown sales - 1%



Online : Profit Analysis NeXxt
£m 2018 2017 Full Price
Total sales 1,887 1,728 +9.2% +11.2%

Operating profit 461 430 +7.4%
% to sales 24.4% 24 8%

Achieved gross margin
Interest income
Catalogues and mailshots
Online marketing

Systems
Central overheads
Margin movement






2017/18

Cost price inflation

£1/€

+4% —

Jan Jan
2017 2018



2017/18

Cost price inflation

+4%

UK Total Market Clothing
and Footwear Inflation

Source: ONS, 20th March, 2018

Jan
2018



2017/18 -

Cost price inflation

Subdued UK consumer

+ 4%

CPI

+3% —

+ 2%
Avg. earnings
+ 1% v
0%
Jan 16 Jan17 Jan18
- 1%

Source: ONS, CPI Actual (13th Feb), Average Weekly Earnings (21st Feb)




2017/18 g

Cost price inflation

- Subdued UK consumer
Sectorial shift
Sector growth
2017 vs 2016

I

i

Womens Clothing

Entertainment Pubs Restaurants Mens Clothing

- (o)
Source: Average of monthly Barclaycard UK spend data 2-9 /0
from February 2017 to January 2018



Structural shift to online  Permanent
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Structural shift to online
Full price sales performance

Retall Online

- £141m + £167m
- 7.088 +11.2%

v V/4L:]

Brand

+ £26m
+0.7%
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~ Retail full price sales

141m~ Y’ Retal
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” Retail full price sales

£86m

Online full price sales s |
If...NEXT Brand UK P £68m tréciuararﬁap
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@v’ Retail full price sales

Online full price sales
If...NEXT Brand UK P e 80m



” Retail full price sales

£86m

p :5‘141m |

j Online full price sales 3rd party brands

6/m £50m £30m
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7 Retail full price sales

-£141m . cogm

5 Online full price sales Cost savings
£50m £38m
: Clearance rates Cost increases
£22m £44m



2018/19 1

Cost price inflation Cyclical

Subdued UK consumer Cyclical

Sectorial shift Cyclical

Structural shift to online  Permanent

- T
e o W e Y

P e - ;%:g_ .ar



2018/19

Sectorial shift

Subdued UK consumer

Structural shift to online




o

ONS (20t March) e

consume
+ 5% R @i—
p @ &
+ i?/n P’ o e ONS (21st March) HEI2

4

CPI | -__-_--—-———C
+ 3% ) \/
/&<’(_, - - = ===T0E (8t February)

Avg. earnings

Source: ONS - CPI Actual (13th February), Average Weekly Earnings (215t February)




2018/19

Subdued UK consumer

Sectorial shift

Structural shift to online



2018/19

Structural shift to online




2018/19 () Improve ranges
e plall ) Defend Retail sales

Attack costs

® Maximise potential online
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2018/19 m Improve ranges
The plan

ROMANCE

Feminine looks
with a twist on
historical styling

ECAU SEAM DETAIL
JACKET £60

NUDE HIGH NECK LACE
LAYERTOP €32

Foguls 670-543
108960-857
MID BLUE RELAXED RIP

KNEE JEANS €26
v taw hem

w4072
128 750-260

BLUE RUFFLE SHOE

BOOTS £35 406-610

See page 138

BLACK CORSET T0

408043

WHITE RELAXED JEANS €26 909-798



2018/19
The plan

@ Improve ranges

PINK/GREY CHECK
DOUBLE BREASTED

Tailorin g Edit EEE

WHITE SLUB T-SWRT €8
50% polyester 5% cotton
29% vecena,

w2

RAW DENIN TAILORED
TURN-US STRAIGHT

6% cotion 2% sintane
Petio 565929
RegLong/xL Tk 545552

City Cool
sy29y) Bundg

M ‘—’/‘t L’/é

ECRU CABLE SWEATER £34
acrybc 21 mon %3

e 165760

PINK/GREY CHECK TAPER TROUSERS. £40 ING SHIRT (36

4 yocst M2-445 LEATHER FORMAL TOTE BAG €60
PINK/GREY CHECK MINISKIRT £32 ring 6x 52 x12cm. 4S3-028

(GOLD TONS TASSEL DETAIL
DROP EARRINGS {350 986-085

TAN SIMPLE STRAP WATCK £20 156-055

'GOLD COME HEEL SUNGBACKS
55 408222




201 8/ 19 @ Improve ranges
The plan

Full price sales outlook | 2017/18®

e (5] (5] 3

Presented on 23 March 2017




201 8/ 19 @ Improve ranges
The plan

Full price sales by quarter | 2017/18
+ 3%

+ 2%

To Christmas Eve

+1%
0%
- 1%

-2%

- 3%
Full price sales outlook | 2017/18®




201 8/ 19 @ Improve ranges
The plan

Full price sales by quarter | 2018/19®
+ 3%

+ 2%

+1%

0%
-1%
-2%

-3%
Full price sales outlook | 2017/18®




2018/19 O Improve ranges

The plan (O befend Retail sales
Attack costs

® Maximise potential online
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Stock visibility
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Stock visibility



Defend Retail sales

Stock visibility

Online
customer

~30%

”
10%®

in a local store

40%®

in a local store



2018/19 O Improve ranges
fiie plan () Defend Retail sales

ey Attack costs

® Maximise potential online

q{



Attack costs

ey Retail manhours

=5 Retail deliveries

Rent/concessions

%) Catalogues and photography

Case studies

Technology
Right sizing
Negotiation

Relevance



Attack costs

°s) Retail manhours £6m®

Saving

RFID, stock on shop floor £2m

Units scanned/hour

Before




Attack costs

55) Retail deliveries £4m®
New delivery schedule
o 2014 2015 2016 2017
indexed from 2014 L

105%

\40. of deliveries
100% \

95%
Retail salN

90%




Attack costs

2017/18 rent/concessions

Before

Gross rent (19 stores) £6.5m
Capital contributions

* Excludes any capital contributions or incentives

After

£4.9m" - 25%
£5.0m



Attack costs

2017/18 rent/concessions

Before After*
Gross rent (19 stores) £6.5m £4.9m -25%
Concessions -£80k -£250k
£6.4m £4.6m - 28%

Net rent to sales 10.3% — 7.5%

Average lease length Average profit
7 years 21%

* Excludes any capital contributions or incentives



Attack costs

2018/19 rent/concessions®

Before
Gross rent (29 stores) £9.3m

Capital contributions

* Excludes any capital contributions or incentives

After

£7.3m" - 22%
£7.0m



Attack costs

2018/19 rent/concessions®

Before After*
Gross rent (29 stores) £9.3m £7.3m -22%
Concessions -£90k -£560k
£9.2m £6.7m -27%

Net rent to sales 9.0% — 6.5%

Average lease length Average profit
5 years 21%

* Excludes any capital contributions or incentives



Attack costs

2018/19 rent/concessions®

2017/18 2018/19

Concession income £8m

* Excludes any capital contributions or incentives



Attack costs

£800k®

Barbers

5y Arndale concessions

o AT =
50:50

VENTURE J— 1.







Attack costs

=5y Catalogues and photography £7m(e

Saving
Photography £3m
Catalogue distribution £2m

Reduced pages £2m



2018/19 O Improve ranges
fiie plan () Defend Retail sales

Attack costs
@Maximise potential online




Maximise potential online

2017/18 FP sales growth (cumulative)

-0.5%

-2.5%

- 4.5%

- 6.5%

- 8.5% ~——

-10.5%

-12.5%

Feb
2017

Online

Jul

Aug

12.5%

10.5%

8.5%

6.5%

4.5%

2.5%

0.5%

2018



Maximise potential online

Online development 2017/18
Q

1

|

Nextpay

Mobile site
Next Unlimited

Flowers website International mobile sites

Intelligent recommendations

Product

personalisation Fast registration
- Phi & checkout




Maximise potential online

Online development 2018/19...more to do

Q Q

Targeted marketing

New search engine
3 step credit

Personalised promotions

Home page personalisation

Product personalisation - Ph2



Maximise potential online

Targeted marketing

Digital
marketing
auction




All figures are illustrative
Maximise potential online

Targeted marketing

10m

visitors/month




All figures are illustrative

Maximise potential online

Targeted marketing 1 o m

MEDIUM 33%

Propensity
to buy




All figures are illustrative
Maximise potential online

Targeted marketing 10m 1 _4 m

10%

N
%1/ 2 MEDIUM \‘\

57%




All figures are illustrative

Maximise potential online

Targeted marketing 10m 1 .4 M £10,000

10% £7 X

33% MEDIUM A £7 X

57% £7 X




All figures are illustrative
Maximise potential online

£10,000 1.4m £10,000

£7 X

£ X
MEDIUM 04 £7 K

MEDIUM UM £7 &
£7 X

£3 X




All figures are illustrative
Maximise potential online

£10,000
R Uplift in return on ‘I 2 O/
£ advertising spend + 0

MEDIUM 48% EEVEEN Uplift in IRR + 75%

£3 X




Maximise potential online

Online development 2018/19...more to do ﬂext’?tep

AB SAMPLE
Targeted marketing

_ @ 3 equal payments
9 & saal
3 step credt € No interest
Personalised promotions

Product personalisation - Ph2




Maximise potential online

Online development 2018/19...more to do
Q Q

Targeted marketing

Product personalisation - Ph2

New search engine
3 step credit

Personalised promotions




m ex E My Account | Quickshop | Help | Store Locator
SPORTS LIPSY FLOWERS &GIFTS Tu r n Ove r

Product personalisation - Ph2
602 PRODUCTS PERSONALISED SortBy  MostRelev... \/ £ 7 m (e)

New In

In Stock (451 (@) Qiove

Qiove
\/ PERSONALISED

Can be personalised (55

B ASHLEY
PEARCE

/' DEPARTMENT

Homeware (437)

Fashion

> GENDER
ASHLEY'S NOTES 0N LIFE

> CATEGORY

— i

——

eersenalage wne eerssnalage nne

« 4 i
persenalase nn~e perssnalase nn~e

eerssnalase n~e

Personalised Small Cosmetic Bag By L... Personalised Love You Giant Chocolate... Personalised Embroidered Robe By My... Personalised Holme Contemporary Ho... Personalised Unicorn Wall Sticker by L... Personalised Named Notebook By Oak...
» Size £12 £14 £25 £36 £15 £14
> BRAND Lin Oy Lo Oy o
> PRICE s
- & U
- C
(& ' /
—e
2 -
Zay o o
2.,‘,",;-" 2.0 3om |- « \
-‘ = - i

perssnalage nne

oerssnalase nne yoc/rsu—mn( ALl hA~e }ocru—f\n( ALl hAe

persenalage n~e

Personalised Two Dog Lead Hooks By ... Personalised Golf Print By Letterfest Personalised Knitted Pom Pom Hat By ... Personalised Steel and Gold Disk Cuffli... Personalised Gin Queen Balloon Glass ... Personalised Pet Dog Cushion By Lette...
£25 £45 £20 £24 £18 £30




Product personalisation - Ph2

‘Customer Orders’
delivery

QROeee
PROQOQAQ
QRO




OO
PoHOOOOCOE
iellelle el e Qe

@@@@ﬁ




Product personalisation - Ph2

» Store to store ordering

« Same day click and collect

v
bt
O

* Personalised product
delivery

%
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50% orders to store

80% returns to store






Store Portfolio | Stress Test A

Years

£800m

R Assumptions

1. No new store openings LFL

- 2. Unprofitable stores are closed on lease expiry D
m
3. Profitable stores are held over on lease expiry  Net Cash

£400m
£300m Net cash pa
Sales
] I I i n
£0m . | — —
(£100m)
(EZOOm) Mainline stores excluding clearance stores - £1om

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026



Store Portfolio | Stress Test

Years

£800m
£700m
LFL
£500m
Net Cash
£400m
£300m Net cash pa

£200m

£100m

£0m — - - . . r

(£100m)
» | - £74m
Mainline stores excluding clearance stores

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

(£200m)




Store Portfolio | Stress Test

£800m Years

£700m

LFL
£600m

£500m
Net Cash
£400m

£300m Net cash pa
£200m

£100m

£0m

(£100m)

- £19m

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Mainline stores excluding clearance stores

(£200m)



Store Portfolio | Stress Test

£800m Years
£700m
LFL
£600m
£500m
Net Cash
£400m

£300m Net cash pa

£200m

£100m

+ INTEREST INCOME

- £18m

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

£0m

(£100m)

Mainline stores excluding clearance stores

(£200m)



Store Portfolio | Stress Test

£800m Years

£700m

LFL
£600m

£500m
Net Cash
£400m

£300m Net cash pa
£200m

+ RENT REDUCTION (15%)
+ INTEREST INCOME

£100m

£0m

(£100m)
- £18m

2017 2018 209 2020 2021 2022 2025 2024 2025 2026 2027 2028 2029 2030 23]

Mainline stores excluding clearance stores

(£200m)



Store Portfolio | Stress Test

Years
£800m CONCESSION INCOME ?
£700m MARKET SHARE GAIN ?
LFL
£600m
£500m
Net Cash
£400m
£300m Net cash pa
£200m + TRANSFER SALES (15%)
£100m + RENT REDUCTION (15%)
+ INTEREST INCOME
£0m
(£100m)
Mainline stores excluding clearance stores - £8m
(£200m)

2017 2018 209 2020 2021 2022 2025 2024 2025 2026 2027 2028 2029 2030 23]



Central Guidance | 2018/19® Nnext
Full year Brand full price sales
A , 7




Central Guidance | 2018/19® Nnext
Full year Brand full price sales

e I G 2017/18
726m

Retail full price sales




Central Guidance | 2018/19® Nnext

Full year Brand fuII prlce sales

T

- 2017/18

£726m

. ‘

Retail full price sales

£76m

Iy e.v -

Online full price sales ructural ga '
£66m £10m



Central Guidance | 2018/19® Nnext

v AR S i
Full year Brand fuII price sales

\ g’

2017/18

£726m

Retail full price sales

£76m

A A

Online full price sales

£83m




Central Guidance | 2018/19®

Full year Brand full prlce sales

' &

.. ‘_

Retail full price sales

£76m

TIN5 =
Online full price sales

£60m

next

2017/18

£726m

3rd party brands
£23m




Central Guidance | 2018/19® Nnext

| | -y P
Full year Brand full price sales
h K

B0017/18
£726m
Retail full price sales
£76m
e .y I
Online full price sales Cost savings
£60m £30m
v wf. .
learance rates Cost increases

£3m £32m




Central Guidance | 2018/19® Nexc

Full year Brand full price sales +1.0%

Profitwbefore tax -2.9% £705m

P 4 T

Growth in EPS +1.4% 422.6p
Ordinary dividend yield* 3.2%

TSR underlying (at constant PE ratio) 4.6%

* Based on a share price of £48.95, the average share price during February 2018
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