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Income Statement Next



Income Statement NeXxCt
£m July 2020 July 2019
Total sales 1,357 2,059
Operating profit 30 347
Interest (21) @A)
Profit before tax 9 320

Non-recurring profit and loss items
Property profit
Business rates reduction

Stock provisions & fabric
Property provisions/impairment
Bad debt provision

Total




Income Statement

NnexCt

£m July 2020
Total sales 1,357
Operating profit 30
Interest (21)
Profit before tax 9

Remove property profit

Taxable loss

Tax credit (offset H2 profit)

July 2019
2,059

341
(21)

320




Income Statement Next



Income Statement Next

Brand

£m July 2020 July 2019 Full Price
Total sales 1,357 2,059 - 34% -33%




Income Statement Next

Brand

£m July 2020 July 2019 Full Price
Total sales 1,357 2,059 - 34% -33%
Home Formal
Childrenswear Occasion
Sports Holiday
Lounge & underwear Shoes & accessories

FP sales -17% FP sales - 53%



Income Statement Nextc
Brand
£m July 2020 July 2019 Full Price
Total sales 1,357 2,059 - 34% -33%

S$S20 Better performers

Home
Childrenswear

Sports

Lounge & underwear

FP sales -17%

S$S20 Poor performers

2019 Split
Formal

Better Poor i
performers | performers Occasion

52% 48% Holiday

Shoes & accessories

FP sales -53%




Income Statement Next

Brand
£fm July 2020 July 2019 Full Price
Total sales 1,357 2,059 - 34% -33%

Retail store full price LFL sales | vs LY by store type Participation % by sales
. . . Year to Jan 2020
City Regional Retail
centre shopping centres parks

0%

City centre

Regional Retail
shopping parks
centres

-10% ——

-20% —

-30% ——

-40%

Cumulative sales since re-opening



Income Statement Next

Total sales 1,357 2,059 -702

Profit before tax 9 320 - 31



Income Statement Next

£m July 2020
Total lost sales -702

Reduction in cost of stock

Cancelled contracts
Reduced buy

Hibernated until Spring Summer 2021
Stock provisions & fabric




Income Statement Nextc
£m July 2020
Total lost sales -702

Profit before tax

Reduction in cost of stock
Reduced wages

Reduced occupancy costs

Online marketing

Other operational costs and group items

- 311




Cash Flow NexC

£fm July 2020 July 2019 Var
Profit before tax 9 320 -3
Depreciation / disposals 174 61 + 113

Property disposal cash proceeds

Gain on sale and leaseback (non cash)

The cash flow statement is not presented on a statutory basis.



Cash Flow NexC

Capital expenditure 47) (65) +18



Cash Flow

£m July 2020 July 2019
Capital expenditure (47) (65)
Latest estimate
£135m £139m
£18m £14m
I s _ £38m
ystems & Head Office £39m Ctsag:\(ieet Ifczrzuf?t .
Space £29m £14m
I Stores Cosmeticrefits
£10m

I Warehouse

Jan 2021® Jan 2020




Cash Flow | 5 Year View Next

£fm
Capital expenditure

I Systems & Head Office £100m £100m

I Stores

I Warehouse

Average spend £125m/pa

Jan 2021®  Jan 2022®  Jan 2023® Jan 2024® Jan 2025®




Cash Flow | 5 Year View

£fm
Capital expenditure

I Systems m m

Head Office

Jan 2021®  Jan 2022®@  Jan 2023® Jan 2024® Jan 2025®




Cash Flow | 5 Year View

£fm
Capital expenditure

Systems

I Capital spend

I Revenue spend

% £98m
£68m

Jan 2017 Jan 2021®




Cash Flow

£fm
Capital expenditure

5 year average
Jan 2021 to 2025®

:> £125m/pa

I Systems & Head Office

I Stores

I Warehouse




Cash Flow NexC

£m July 2020 July 2019 Var
Profit before tax ) 320 - 311
Depreciation / disposals 174 61 + 113
Capital expenditure (47) (65) +18
Working capital / other 300 (28) + 328

Customer receivables + 220

Monthly payments as a % of customer balance 2020




Cash Flow NeXC
£m July 2020 July 2019 Var
Profit before tax ) 320 - 311
Depreciation / disposals 174 61 + 113
Capital expenditure (47) (65) +18
Working capital / other 300 (28) + 328

Customer receivables

Stock reduction
VAT deferral
Other



Cash Flow NexC

Net cash flow 347 (97) + 444



Net Debt and Financing | Headroom

Jan 2020 Jul 2020 Jan 2021®
£1.5bn

Net debt £1.1bn

£bn




Net Debt and Financing | Headroom

Jan 2021® £1.6bn

£1.5bn
£450m
Bank facility
£1.0bn
- £1.1bn
Bonds
£0.5bn
£bn |

Net debt Financing



Net Debt and Financing | Headroom

£1.5bn
£1.25bn
0
£500m
£1.0bn Headroom(
\ 4
2021/22 Peak® £100m
£0.5bn
£bn

Net debt Financing



Net Debt and Financing | Headroom

Jan 2021®
£1.5bn
£1bn
£1.0bn
Customer
receivables
£0.5bn
£bn

Net debt



Balance Sheet Next

Stock 515 584 - 12%



Balance Sheet Next

£m July 2020 July 2019 Var
Fixed assets and investments 465 575
Goodwill and intangibles 44 45
Stock 515 584 - 69
Debtors / receivables 1,111 1,309 - 198

. July 2020 July 2019
Customer receivables m £19bn - 193

Increased debt provisions -2%

. 12 months to 12 months to Accelerated paymentsin AW19 =2%
Full year credit sales July 2020 m [

The financial information presented excludes IFRS 16




Balance Sheet Next

Net assets 593 408 + 185






Online | Sales and Profit Analysis Nnext

£m July 2020 July 2019 Full Price
Total sales 863 1,005 =-14% -11%
Operating profit 128 177

Full price sales analysis

- 28% v LY L +21% v LY




Online | Sales and Profit Analysis

NnexCt

£m July 2020 July 2019
Total sales 863 1,005
Operating profit 128 177

Full price sales analysis

Increase on last year

NEXT brand UK - £46m -10%

LABEL - £41m
UK total -£87m -13%

Full Price

-14% -11%

Other fashion brands

Beauty & Home

-19%




Online | Sales and Profit Analysis Nnext

£m July 2020 July 2019 Full Price
Total sales 863 1,005 - 14% - 11%
Operating profit 128 177

W ori I s Overseas
Full price sales analysis by quarter

Increase on last year - 25%

UK total - £87m -13% +19%
- 3%

Overseas - £8m

Total -£95m =11%  « UK orders prioritised

* Russian/German
warehouse




Online | Sales and Profit Analysis Nnext

£m July 2020 July 2019 Full Price
Total sales 863 1,005 - 14% - 11%
Operating profit 128 177

. . Overseas
Full price sales analysis by channel

Increase on last year 31 parties + 55%

UK total - £87m -13%  NEXT Direct - 9%

Overseas - £8m

Total -£95m -11%

- 3%




Online | Sales and Profit Analysis Nnext

£m July 2020 July 2019 Full Price
Total sales 863 1,005 - 14% - 11%
Operating profit 128 177

. . Overseas
Full price sales analysis by channel

Increase on last year LFL 3 parties  + 31%

UK total - £87m -13%  NEXT Direct - 9%

Overseas - £8m

Total -£95m -1% -« New partner
« Additional stock lines




Online | Sales and Profit Analysis Nnext

£m July 2020 July 2019 Full Price
Total sales 863 1,005 -14% - N%
Operating profit 128 177

Customer growth

Full price sales  Avg. customers

UK total - 13% +2.5%

Overseas - 3% 0%

Total -11% +1.9%




Online | Sales and Profit Analysis Nnext

£m July 2020 July 2019 Full Price
Total sales 863 1,005 -14% - N%
Operating profit 128 177

Customer growth

Full price sales  Avg. customers

UK credit - 21% 0%

UK cash +16% + 6%

UK total -13% +2.5%




Online | Sales and Profit Analysis

NnexCt

£m

Total sales

Operating profit

Reduction in cost of stock

Reduced wages

Marketing

Logistics costs

July 2020
-142
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NEXT Finance | Key drivers of sales and profit NeXxCt

Credit sales*

Credit merchandise sales Markdown
6 months to July 2019

Children
& Home

Adult
fashion




NEXT Finance | Key drivers of sales and profit NeXxCt

Average number of customers (000s) 2,569 2,568 0%




NEXT Finance | Income Statement NexCt
£m July 2020 July 2019
Credit sales* 620 833 - 26%
Avg. customer receivables 1,094 1167 - 6%
Interest income 128 134 - 5%
Bad debt charge (29) (19) +53%
| * H , Lower provision due to lower credit sales

Sale of previously written off debt

Provision for potential defaults from COVID

July 2020

* Includes Online and Retail sales paid on a credit account plus interest income



NEXT Finance | Income Statement NexCt

£m July 2020 July 2019
Credit sales* 620 833 - 26%
Avg. customer receivables 1,094 1167 - 6%
Interest income 128 134 - 5%
g ia Bad debt charge (29) (19) *+53%
e Overheads (20) @1 - 9%
Cost of funding recharge (20) (18) +14%
Profit 59 /6 - 22%

Avg. customer receivables 1,094

Annual return on capital employed** 10.8%

* Includes Online and Retail sales paid on a credit account plus interest income **Figures include cost of funding
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DIVISIONAL ANALYSIS




Retail | Sales and Profit Analysis Nnexc

July 2020  July 2019

Full Price

Total sales 345 874 - 61% -62%
Operating (loss)/profit (175) 56

Full price sales analysis

£40m

° ([ ]
2019 e

26Jan 09 Feb 23Feb 08Mar 22Mar 05Apr 19 Apr 03May 17May 31May 14 Jun 28 Jun 12 Jul
Week commencing




Retail | 2020/21() Occupancy

Full year estimate

6 4 beauty and home stores

Store openings

October 2020
Watford
Metro Centre, Gateshead
Milton Keynes

December 2020
Reading

Mainline stores only




Retail | 2020/21(¢) Occupancy

Full year estimate

6 13 60

Store openings Store closures Lease renewals

) -
k‘-‘_ g " . _}'
{.' 7‘, S e O Mainline stores only



Retail | 2020/21(¢) Rent Negotiations

Including short term leases (< 2 years) § Annualised impact

Lease renewals 60

Average rent reduction 1 - 50% Rent reduction

Term 3.5 years £10m(®

Average profit 2 24%

! Includes amortisation of unspent capital contributions / rent free periods
over the lease length

2 Average profit based on sales for the year to January 2020, less 20%
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NEXT PLC SCENARIOS Full Year Sales and Profit



2020 /21 Full Price Brand Sales Analysis

£80m

£70m

£60m

£50m

£40m

£30m

£20m

£10m

fm

26 02 09 16 23 01 08 15 2 29 05 22 19 26 03 10 7 24 H 07 4 2 28 05 12 193
Jan Feb Mar Apr May Jun Jul



2020/21 Full Price Brand Sales Analysis

@ UK staycations

£30m @ Favourable weather
£20m

£10m

fm

6 wks 7 WKs



2020/21 Full Price Brand Sales Analysis

- 2%

® Second wave?

£60m ,
@ Economic pressure?

£50m

® Christmas lunches?
£40m

£30m

£20m

£10m

fm



2020 /21 Full Price Brand Sales Analysis

Scenariov LY Upside Central Downside
H1 -33%

H2 To date + 4%

H2® Rest of year - 4% -12% - 34%

H2(® - 2% - 8% - 25%



2020 /21 Full Price Brand Sales Analysis

Scenario v LY Upside Central Downside
H1 -33%

H2(® -2% - 8% - 25%
Full Year® -17% -20% -29%

Underlying PBT®

Net Debt® * £635m £650m £825m

* As at 53" week






Sales resilience




Financial stability




New opportunities




Q CHILDSPLAY CLOTHING

C D
T

AUTUMN / WINTER ‘20

GUCCI

HILDSPLAY
CLOTHING

/ 4 a\ '? P i ) Explore iconic Gucci styles reimagined B
( 11:19 @ = © f 1 for r.1e.><t g'engrétlorT = burstrﬁg with y
creativity, individuality and signature /

Italian craftsmanship.

SHOP NOW

(O @& childsplayclothing.co.uk

Q A

NEW IN

CHILDSPLAY CLOTHING

o &

DESIGNE

T s - > i ’
: ) ’ 2 X t.
L P2kl o AR K

civencHy bwoncenin MOSCHINO BALEnciAGA G U C C 1 BURBERRY FED

BABY BOYS GIRLS SHOES

SHOP A-Z DESI S

AUTUMN / WINTER ‘20

<. BURBERR

SHOP NOW

BERRY MUSCHINU FE N D I Baby Boy (0-2 Yrs) m Baby Girl (0-2 Yrs) Girl (216 Yrs)
SHOP A-Z DESIGNERS SHOP BY DEPARTMENT

= 1 = prem—— . | o  a——




11:07 W= @ - e =l 33%a

< SIGN IN / REGISTER

& @
CHILDSPLAY CLOTHING

SIGN IN / REGISTER

{0 @& childsplayclothing.co.uk/sec

| Great news, Childsplay is now partnered with Next! If you
SR CHipky 1§ bo AT Wi e ) have previously registered with Next, please use your
ave previously registered with Next, please use your

Next account. If you have previously registered with H H H
e Next account. If you have previously registered with
Childsplay, please use your Childsplay account.

Login with Login with

next

Existing Childsplay Customers

Login with Login with

nexc

Email Or Customer No.

Your Password

Existing Childsplay Customers

Forgotten Password

SIGN IN

New Customers

REGISTER NOW

@]

Email Or Customer No.

[l <




< @ PAYMENT Help 7]

cp
CHILDSPLAY
CLOTHING
Order Value £150.00
Total (Incl. Delivery: £4.95) £154.95

¢ @ PAYMENT i

Order Value £150.00
Total (Incl. Delivery: £4.95) £154.95

NexCpay Pay later

Credit account

23.9% APR Representative Variable.

Compare our credit options. Credit subject to status. $First credit purchase only of £15+.

pay Pay later

23.9% APR Representative Variable.

Compure ous et options. Credat subled 1 crudit purchase only of €15+

NEXCPAY  Spread the cost &more 23.9% APR variable
nexcpay Spread the cost & more 23.9% APR variable v
NEXC3step 3 payments, 3 months 299% APR variable
OTHER WAYS TO PAY
CREDIT / DEBIT CARD @ @ V|SA |vsa neX[SStep 3 payments, 3 months* 29.9% APR variable v

PAYPAL™ PayPal

OTHER WAYS TO PAY

GIFT CARD / EVOUCHER

O e N i S e o o Bl i s CREDIT / DEBIT CARD @ @ VISA |vsa v

mastercord

PAYPAL™ PayPal >
GIFT CARD / EVOUCHER [pexch >
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CHILDSPLAY
CLOTHING




NEXT Total Platform

NeXxC

Partner

Brand

Web systems
Marketing
Online warehouses

Online distribution

Call centres

Credit




NEXT Total Platform

NeXC

Retail systems

Retail logistics

Sales Channels

Online UK

Online overseas

NEXT stores

Partner stores




NEXT Total Platform Nnext

Partner

Brand

O Pre-integrated

Online warehouses D036 MD CDO1 AW 20
A97510 CD8436906

POS: 899-435-057-002245

LARGE WB//779
PLEASE NOTE RETURNS WILL ONLY BE

ACCEPTED IF THIS TAG REMAINS ATTACHED



NEXT Total Platform

NeXC

Partner
Brand

Online warehouses

O Pre-integrated

( ) Commission model
» Variable cost base
« Capex free

- Interests aligned




NEXT Total Platform

NeXxC

Online warehouses

O Pre-integrated

( ) Commission model
( ) Better service at lower cost

O Painless growth



NEXT Total Platform Next

(O Brand Focus O NEXT Operations

Design
Sourcing

Partner Buy|ng

Brand

Photography

Branding




NEXT Total Platform NexCt



NEXT Total Platform Nnext
VICTORIA’S
SECRET

4994, | Lbrands Next | 51%

Agreement subject to regulatory clearances.




NEXT Total Platform | Victoria's Secret Next

| brands @
VS
Joint Venture
UK & Eire Licence
e

victoriassecret.com/GB

NeXxXc LABEL

e
next.co.uk




NEXT Total Platform | Victoria’s Secret Nnext

Lbrands ﬁ
[
UK & Eire Licence

Nexc LABEL

VS
TOTAL
PLATFORM

—




NEXT Total Platform | Victoria’s Secret Nnext

VS
L brands

T :

- Joint Venture TOTAL
Profits UK & Eire Licence PLATFORM




NEXT Total Platform | Victoria’s Secret NexCt

| brands ﬁ

¢ "
Joint Venture
Profits UK & Eire Licence >
+ TOTAL PLATFORM |
commission

next LABEL




NEXT Total Platform | Victoria's Secret Next

| brands ﬁ
¢ -

0 e e TOTAL
Profits 2 Fire | iconce PLATFORM
* —=
+ Label commission
N ext LABEL




NEXT Total Platform | Victoria’s Secret NnexCt

VS
Lbrands
VS
| 1
next LABEL
1

next.co.uk



NEXT Total Platform

NeXxC

NeXC

LABEL

next.co.uk
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Four tests...

Create Play to our Make a Return
value strengths margin e et

Leverage




Four tests...

Play to our Make a

strengths margin
Create

Return
value New business on capital employed




July 2020

NeXxCt

Summary



