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FOCUS 3: OUR AUDITING 
APPROACH 
Our Dedicated NEXT Code of Practice 
(COP) Team: Our specialist global 
team of 47 works directly with both our 
new and existing suppliers and their 
factories to ensure they understand 
the requirements of our Auditing 
Standards. These standards have been 
developed to support our overarching 
Principle Standards and provide detailed 
information to help a supplier fulfill 
its obligations to its workers and to 
NEXT. The strength of our team lies 
in having this resource located in our 
sourcing countries, enabling us to react 
quickly if issues occur and also build 
strong relationships with our suppliers 
by being able to offer one to one 
meetings, training and support even 
before orders are placed by the product 
teams. By focusing on prevention and 
the development of trust, we aim to 
encourage long term change.

Our Approach to Auditing: 

The COP audit provides a picture of 
how well a supplier is complying with 
our requirements. During the audit 
process, we engage with factory 
management, interview workers, review 
employment records and visually assess 
working conditions and health and 
safety standards. Worker interviews 
are particularly important to help us 
determine working conditions and the 
measures that could assist in resolving 
any issues. We seek to speak to workers 
individually, as well as within groups, and 
try to connect with a cross-selection of 
varying ages, origins and gender as well 
as workers who have been employed for 
different lengths of time. It is important 
the interviews take place in a safe space 
for workers, rather than on the factory 
floor where others may overhear the 
conversation.

We place emphasis on having local 
auditors within our team who speak the 
workers’ language wherever possible. 
We know this is critical to building 
a relationship of trust between the 
auditor and the workers. We have had 
experience of workers contacting our 
auditors following the audit day with 
additional information or to convey 
issues of concern.

At the end of the audit, during a closing 
meeting the auditor provides verbal 
feedback on any action points that have 
been identified. The factory management 

has the opportunity to discuss the 
findings and next steps with the auditor. 
The timescales for completion of each 
action are agreed and the audit rating 
is confirmed. A corrective action plan 
report summarising all findings, agreed 
actions and timescales is provided to the 
factory for them to implement. Where 
there are a number of actions to take, 
the supplier works with the NEXT team 
to implement these. This helps build 
the relationship between NEXT and its 
supplier, and helps convey to the supplier 
that NEXT is here to support progress 
over the longer-term.

FOCUS 4: PARTNERSHIP, 
ENGAGEMENT, 
COLLABORATION AND 
COMMUNITY
In 2017, we continued our collaborative 
work to improve the human rights of 
workers in our supply chain. The risks 
to vulnerable groups are increasing in 
many of the countries we source from. 
The number of displaced people seeking 
refuge from conflict and looking for 
work is increasing, with refugees and 
migrant workers entering our supply 
chain. We have continued to work within 
this area by providing support and, 
where possible, offering remediation. 
By maintaining good direct relationships 
and collaborating through sharing 
information and resources with other 
retailers, brands, trade unions and NGOs 
we can work together in partnership to 
deliver real benefits to workers in our 
supply chains.

Examples of our collaborative work:

ACT was founded in 2015 and NEXT 
has maintained its commitment and 
contributions during 2017. ACT is a 
ground-breaking agreement between 
international brands, retailers and the 
global trade union, IndustriALL, working 
to improve workers’ conditions, support 
processes to establish fair wages and 
ensure mature industrial relations in 
the garment industry. ACT is the first 
initiative on living wages in the garment 
sector that provides both a means of 
negotiating better working conditions 
as well as productivity improvements. 
It aims to develop mechanisms which 
link purchasing practices and support 

suppliers to provide their workers with 
a living wage and working conditions 
that meet the retailers and brands 
requirements. ACT members have 
agreed the following principles

• All participants to assume their 
respective responsibilies in achieving 
freedom of association; collective 
bargaining and living wages

• Agreement that a living wage should 
be reached through collective 
bargaining between employers, 
workers and their representatives at a 
national industry level

• Workers must be free to exercise 
their right to organise and bargain 
collectively in accordance with 
International Labour Organisation 
(ILO) Conventions.

The ACT process is already underway in 
Cambodia and is planned to extend to 
Bangladesh, Myanmar and Pakistan.

We continue to value the support and 
additional expertise Shift (a not for 
profit organisaion) provide to help us 
understand how human rights and 
modern slavery can impact our business 
and how we can work to further develop 
our approach and embed the UN 
Guiding Principles into our business.
We have been part of their Business 
Learning Programme (BLP) since 2014 
and benefit from the forum they create 
with other like minded companies from 
many industries. We have received 
tailored advice and support during the 
year on the implementation of these 
Principles through a facilitatedworkshop 
and attendance at their BLP to explore 
both the challenges and opportunities 
to embed human rights into supplier 
practice, strengthen supplier capacity 
building and training.

http://www.nextplc.co.uk/~/media/Files/N/Next-PLC-V2/2017/code-of-practice-audit-standards-june-2017.pdf
http://www.nextplc.co.uk/~/media/Files/N/Next-PLC-V2/2017/code-of-practice-audit-standards-june-2017.pdf
http://www.nextplc.co.uk/~/media/Files/N/Next-PLC-V2/2017/01-principle-standards-june-2017.pdf
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We joined Fast Forward in 2016. It is a 
single audit approach for high risk areas 
of the UK, with all members sharing 
results. It aims to measure and improve 
labour standards, increase supplier 
transparency and protect vulnerable 
workers in the UK. During 2017 our 
COP team received training on the 
Fast Forward approach, and apparel 
suppliers who wish to work with NEXT 
have also undertaken the training; with 
their factories being audited by early 
2018 under the Fast Forward audit 
approach.

Other organisations we continue to 
work with:

The Accord was established in May 
2013 following the Rana Plaza building 
collapse, which led to the death of more 
than 1,100 people and injured more than 
2,000. Over 200 brands have signed the 
Accord to date. It performs independent 
factory inspections in Bangladesh 
focusing on three key areas; fire risk, 
electrical installations and structural 
condition of buildings.

NEXT continues to source from 
Bangladesh, and importantly has 
supported factories and suppliers 
in achieving compliance to the 
requirements of the Accord as well as 
our principle standards. All factories 
manufacturing for NEXT are listed on 
the Accord website and have been 
inspected under the Accord inspection 
programme. During the year,  NEXT has 
worked with 110 factories and at the end 
of the year 95% of the remediation actions 
had been satisfactorily completed with 
the support of our in-country COP team.

NEXT has supported the Accord with 
the development of a Safety Committee 
and Safety Training Programme which 
provides both training and the formation 
of worker representation for the first 
time in Bangladesh. This is becoming a 
central focus for the Accord to create 
a voice for formally communicating 
workers concerns and addressing and 
monitoring health, safety and human 
rights issues.

NEXT has joined the new 2018 Accord, 
which takes effect from 31st May 2018.

The Ethical Trading Initiative (ETI) is an 
alliance of companies, NGOs and trade 
unions, working collaboratively to ensure 
working conditions and rights of workers 
producing for the UK market meet or 
exceed international labour standards. 
NEXT continues to be a committed 
member of the ETI, since we joined 14 
years ago, and this is one of the principle 
ethical communities we regularly engage 
with multiple stakeholders through 
meetings and working groups focusing 
on specific issues.

British Retail Consortium

We are active participants in the BRC 
Ethical Labour Group where brands’ 
ethical experts work collaboratively on 
the welfare and treatment of workers in 
the retail supply chain to develop and 
agree ways of working. Some examples 
of the areas of focus are:

• Exploring the potential for expansion 
of the modern slavery helpline

• Identifying agency worker risks in the 
supply chain

• Providing collective feedback on the 
2017 Home Office consultation on UK 
Labour Market Enforcement

NEXT continues its membership of 
the Better Factories programme in 
Cambodia (BFC). It is a partnership 
programme between the International 
Labour Organisation (ILO) and the 
International Finance Corporation 
(IFC), with activities in seven countries 
around the world. During the year NEXT 
supported progress with the trade unions 
and their responsibilities to workers to 
ensure a competitive, safe and integrated 
industry; stronger collaboration between 
BFC and the government to enable 
strong enforcement against factories 
which maintain a low compliance rate 
(such as putting on hold or suspending 

export licences) when no improvements 
are being made. Through the programme 
BFC has assessed over 500 factories 
and supported 165 factories with specific 
training. For factories which manufacture 
for NEXT, once the initial assessment has 
been carried out the NEXT COP team 
undertake any follow up audits to ensure 
corrective actions are completed.

We have continued to support Chinese 
NGO LESN with their training and support 
where cases of underage workers are 
identified. The focus is on supporting 
the identified underage worker, as well 
as aiming to prevent occurrence through 
awareness raising and training. LESN 
work with the supplier to ensure that 
there is sufficient support for the child 
and their family, that there is a return 
to education for the child and ongoing 
monitoring to ensure that the child stays 
in education.

KADAV is a women’s solidarity NGO 
in Turkey which supports community 
work in areas such as gender-based 
violence, migrant women and female 
labour rights. Syrian refugees continue 
to migrate to Turkey, one of our key 
sourcing markets. Many have travelled 
to garment production hubs such as 
Istanbul where they seek employment in 
order to support their families. The COP 
team has developed a Syrian Refugee 
Remediation Programme which is 
implemented whenever Syrian workers 
are found in a factory. This programme 
sets out clear guidelines for suppliers 
and factories to follow to register 
refugees with a work permit so that they 
can work legally and achieve parity with 
Turkish workers. We are working with 
KADAV, based in Istanbul, supporting 
their training centre which assists people 
with vocational training and social aid. 
Syrian women can access day care for 
pre-school children, learn the basics 
of the Turkish language and attend 
training workshops on skills to enable 
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self-employment and gain access to 
social workers, textile machines, trainers 
and translators.KADAV have provided 
specific training sessions on both child 
marriage and child labour issues to raise 
awareness and knowledge.

In New Delhi, India, we are working 
with an NGO, AIDER to support and 
protect vulnerable homeworkers with 
a programme which aims to improve 
transparency in this part of our supply 
chain via:

• The introduction of simple passbooks 
and dockets allows the homeworkers 
to track the work they have done and 
have greater visibility of the wages 
they receive.

• An ID card allows workers to qualify 
as an artisan and allows potential 
employers to recognise their skills and 
abilities.

• Community support through funding 
of a crèche to support homeworkers 
and their families. The facility also 
provides access to computer training 
and regular consultations/clinics with 
healthcare professionals.

AIDER arranges regular meetings 
between contractors and production 
teams to discuss order status and any 
supply chain issues which may impact on 
homeworkers. They also carry out visits 
to homeworkers to build community 
rapport and ensure that their voices are 
heard.

The crèche is run by AIDER, and 
supports 60 children of homeworkers in 
the region of Badarpur. In addition, up 
to 75 students can attend the computer 
centre at the crèche, where they can 
study for a certificate in basic computer 
and typing skills and a further 45 
students can attend a new tuition centre 
focusing on academic skills.

FOCUS 5: COMMUNICATION
Supplier Communication: NEXT believes  
in working closely with our suppliers and 
factories to ensure that they understand 
our requirements. 

We place high importance on 
one-to- one work with suppliers as we 
believe they help to strengthen our 

partnerships and implement long term 
change. Meetings are regularly held at 
our global regional offices which allow 
suppliers and their factories to ask 
questions about our COP, agree on ways 
to address areas they may be struggling 
with, or discuss training opportunities. 
Having this contact (outside of the audit 
process) allows informal and productive 
conversations to take place. We aim 
to have initial conversations with new 
suppliers as early as possible in the 
relationship, so they are clear about 
our requirements and ensure that any 
new factories they are bringing into our 
supply chain will meet our COP.

We have a supplier portal which provides 
access to Code of Practice information 
for new suppliers even before they have 
access to our supplier communication 
system. All documents are translated into 
key languages to support our suppliers. 

Internal Communication: Our internal 
training programme includes presenting 
to new starters in our product teams 
as part of the NEXT Buying Academy. 
This ensures that as they develop their 
careers with NEXT, COP considerations 
alongside value, speed and delivery 
are all vital components of a supplier’s 
performance, and acts to reinforce the 
impact buying decisions can have on 
suppliers.

Annual product team presentations 
provide updates on our auditing 
programme, current ethical trade issues 
and compliance progress. Supplier 
performance data is used to aid the 
product selection process and determine 
where business is placed. Individual 
factory non-compliance issues are 
managed and remediated through joint 
meetings held with the relevant  product 
team and supplier. This collaborative 
approach has resulted in the delivery 
of positive progress and has built closer 
relationships with suppliers to resolve 
issues.

FOCUS 6: RESPONSIBLE 
SOURCING OF RAW 
MATERIALS
Making improvements in supply 
chain traceability and transparency is 
important to NEXT and we are working 
closely with our suppliers in different 
parts of the supply chain to understand 
where the raw materials come from 
and to identify where we can support 

improvements in the supply chain. We 
are making good progress in mapping 
our supply chain back to raw material 
and are focusing on understanding Tier 
3 suppliers. Our plan is to complete this 
by 2020.

Traceability: Our products are sourced 
from many hundreds of suppliers across 
the world and this leads to challenges 
in tracing the original source of all 
products to ensure they are sourced 
responsibly. Whilst we do not source raw 
materials directly, we are committed to 
working with our suppliers to develop 
improved traceability and visibility of 
the entire supply chain. It is important 
that raw materials are sourced in ways 
which suppport their replenishment 
and protect natural habitats, as their 
harvesting and production can have 
a significant impact on people and 
cause damage to environments and 
ecosystems if not managed correctly. 
For animal based raw materials we are 
committed to ensuring good animal 
welfare standards are delivered in line 
with our Animal Welfare Policy. We use 
independently verified certification 
schemes wherever possible.

Timber: NEXT are committed to the 
responsible sourcing of timber and 
timber containing products. Our vision is 
to work with our supply chains to deliver 
products which only come from the 
most sustainable sources using verified 
certification schemes such as Forest 
Stewardship Council (FSC). This is in 
addition to being able to demonstrate 
all timber products comply with the 
requirements of the European Timber 
Regulations. We assess each product 
against the criteria of our Timber 
Policy, and evaluate the information 
provided, and from this are able to 
better understand where our risks and 
opportunities lie. Currently over 30% 
of the timber we source comes from 
certified sources. In addition, to develop 
our due diligence process further, we 
have a programme for auditing and 
species testing to support and assess 
our suppliers. During 2018 we aim to 
set a target for 100% of timber to come 
from the most sustainable and certified 
sources by 2025. 

Animal Welfare: Our Animal Welfare 
Policy, developed with support from 
the RSPCA, provides clear guidance 
regarding the animal derived materials 


