
Our Approach
Our ethical trading priorities are to:

• Develop and improve workers’ conditions, including safety 
and human rights 

• Communicate and support the achievement of compliance 
with our ethical standards by all our suppliers 

• Support our suppliers to achieve continuous improvement 
through partnership 

• Implement sustainable programmes and initiatives with 
suppliers to improve their capacity and ability to deliver to 
our ethical requirements 

• Continue to develop opportunities to work in collaboration 
with other brands and retailers, governments, trade unions 
and NGOs 

NEXT Code of Practice Standards
Our Code of Practice (COP) is based on the Ethical Trading 
Initiative (ETI) Base Code and includes the most relevant 
international standards with respect to labour practices (as 
set out in the International Labour Organisation Conventions). 

The COP Principle Standards form the basis of our ethical 
trading programme, which is an integral part of our business, 
and set out the minimum standards and requirements for our 
suppliers in relation to:

• Workers’ safety and human rights
• Employment and working conditions

Implementation of and compliance with our Principle 
Standards is measured through our Auditing Standards which 
provide detailed information to help our suppliers fulfil their 
obligations to their workers and NEXT and is a contractual 
condition of business for all product suppliers. 

We are committed to taking all reasonable and practical 
steps to ensure NEXT products are made by workers who are 
treated honestly and fairly for the work they undertake and 
whose human rights and wellbeing are respected. We work 
with both suppliers and external experts to address and 
resolve issues within our supply chain and to raise standards.

During 2019, we reviewed and updated our Auditing 
Standards and re-launched to our suppliers via our Online 
Supplier Portal

Our latest Principle Standards and Auditing Standards can be 
found here

Supplier Payments
NEXT has been a voluntary signatory to the Prompt Payment 
Code since 2012. NEXT has calculated and uploaded relevant 
supplier data onto the HMRC government portal under the 
‘Duty to report on payment practices and performance’ 
legislation under Section 3 of the Small Business, Enterprise 
and Employment Act 2015.

Transparency 
Traceability and visibility of our supply chain is a key priority for 
NEXT. Suppliers are contractually required to declare to NEXT all 
Tier 1 and 2 sites where NEXT branded products or components 
will be manufactured to ensure the facility is audited and meets 
our requirements as unauthorised subcontracting is a major 
non-compliance indicator within our COP.
Following the launch of new functionality in our online system 
at the end of 2018, we have communicated to our suppliers 
the importance of supply chain transparency. Through our 
system, suppliers provide information about additional 
aspects of their extended Tier 2 supply chain such as 
component and packaging suppliers, particularly where the 
NEXT brand is applied. This is providing improved visibility 
of our supply chain and has resulted in our auditing team 
undertaking over 300 audits at Tier 2 sites.
In support of supply chain transparency, we publish our Tier 1 
list of manufacturing sites and aim to update the listing twice 
a year. The latest listing can be found at nextplc.co.uk

 O U R  S U P P L I E R S It is a key priority for NEXT to ensure we trade ethically, source 
responsibly and work to assure the safety and human rights of the 
workers within our product global supply chain and service suppliers’ 
global operations

Highlights
• 99% of all factories manufacturing NEXT product were 

audited during the year 
• 98% of NEXT branded products (by value) delivered 

from compliant factories
• 46 employees in our NEXT in-house global COP team
• Around 1.5 million workers in our Tier 1 supply chain
• Supported 29 factories to successfully remediate 

critical issues found during our COP audits
• Tier 1 factory site listing updated on our corporate 

website during the year
• Launched revised auditing standards to suppliers

Aligned SDGs

Case Study: Pilot Audits of Tier 3 Suppliers
Suppliers declared where their Tier 3 fabrics, yarns and 
other materials are sourced and our COP team carried out 
on-site assessments at selected fabric processing sites. 
The purpose of the pilot was to help NEXT determine the 
best way to measure the social and environmental 
performance of fabric processors in our supply chain. 
A full COP audit was completed along with a chemical 
management evaluation and inventory review. 
A total of 19 sites were visited across our key sourcing 
locations with the main issues being found relating to fire 
safety, chemical labelling and general health and safety. 
Our COP team completed follow up visits to monitor 
progress on remediation areas. As a ZDHC signatory, we 
are committed to promoting industry-wide change in 
responsible chemical management. 
We will review the findings of this pilot and agree next 
steps to move the work forward within this Tier of our 
supply chain. 
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Performance Data 
During the year we audited 99% of the factories 
manufacturing NEXT branded products, with some sites 
requiring follow up visits to review progress against agreed 
action plans or support with training. 

With 98% of the factories producing NEXT branded  
products achieving a Cat 1-3 (compliant) rating we can 
re-audit them less frequently. This has allowed us to audit 
over 300 Tier 2 factories, which is 12% of the total audits 
completed. In addition, we audited some of our largest Tier 3 
fabric and yarn suppliers as part of a pilot scheme as we gain 
further visibility of our supply chain. 

2020 2019

NEXT global COP team members 46 47

Countries where products are manufactured 41 43

Suppliers worked with1 625 610

Factory sites used 1,707 1,768

Factory sites audited 1,574 1,736

Total audits completed 2,417 2,073

% factories audited 99 98

% factories who have achieved a Cat 1–3 
rating (by value) 98 96

Factories disengaged for  
non-compliance with our Code 22 30
1 Represents suppliers directly engaged with i.e. not sourced via an agent.

Our approach is to conduct our audits on an unannounced 
basis apart from the initial introduction audits we undertake 
with a new supplier. During the year, 82% of all audits were 
unannounced. The remaining audits were either initial visits 
to assess potential new suppliers or re-visits to ensure agreed 
improvements were being actioned to the agreed timescales.

Where are NEXT Products Made?
We sourced our products from over 40 countries during 2019, 
with 10 countries producing 95% of our products (by units). 
These countries are:

Great Britain
4% 70 factories

China
23% 618 factories

Myanmar
3% 40 factories

Vietnam
3% 54 factories

Cambodia
5% 68 factories

Bangladesh
28% 175 factories

Sri Lanka
8% 78 factories

India
10% 210 factories

Pakistan
3% 33 factories

Turkey
8% 140 factories

The figures represent the percentage of our business
volume and the number of factories per region 

 

Where is NEXT made–
Our top 10 sourcing countries

The figures represent the percentage of our business volume and the number of 
factories per country.

O U R  S U P P L I E R S
CO N T I N U E D
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Our Auditing Approach
Our COP strategy is built on investing time and resources in 
our new and existing suppliers. We support them through 
effective communication and working collaboratively to 
ensure they understand our requirements. 

Before an audit takes place we explain our requirements, 
the audit process and Cat 1–6 rating system. Our priority 
is to encourage honesty and transparency with factory 
management. This approach has helped to uncover a number 
of important issues by the factory management showing us 
their accurate records, rather than what they think we want 
to see.

The auditing process is a vital due diligence tool:

• Providing assurance that our suppliers understand their 
responsibility to comply with our ethical standards

• We seek to conduct all audits on an unannounced basis as 
this means we are more likely to see a true picture of how a 
factory operates

• We support suppliers to improve whilst maintaining the 
business relationship. We will work with their factories, 
wherever we can, to bring them up to our standards rather 
than walk away and terminate the relationship. This delivers 
a better outcome for the workers 

• Where we find areas for improvement we create a 
Corrective Action Plan which we agree with the supplier 
and factory management, and conduct regular re-audits to 
verify improvements 

• Our priority is always to support factories in resolving 
issues, but we will not continue to work with them 
indefinitely if there is no willingness on their part to address 
the issues and improve

During the year, we found Cat 6 (critical) human rights, 
modern slavery or social issues in 66 factories. With our COP 
team’s support, 44 factories (15 relating to modern slavery) 
have been able to successfully remediate to resolve the issues 
uncovered. Unfortunately, during the year we had to disengage 
with 22 factories (8 relating to modern slavery) that refused 
to satisfactorily rectify their critical non-compliance with our 
Code. This is an encouraging improvement on last year when 
we disengaged with 30 factories. This reflects the work we 
complete with our suppliers to support them through the 
remediation process and ensure that changes are implemented 
which ultimately benefit their workers.

Find out more here

Case Study:  
Capacity Building and Remediation
Having identified a case of unauthorised subcontracting 
with a supplier in India, rather than apply a direct financial 
penalty on the supplier concerned, it was agreed it would 
be better to invest the money within the local community.

The supplier set up an educational training centre with  
15 computers and two teachers in the community 
to provide computer training to the children of local 
workers. We maintain regular contact with both the 
supplier and the centre. To date, around 70 children 
have completed a computer course and the centre also 
provides training for students on interview skills and has 
launched a spoken English course.

NEXT Global COP Team
• 46 people based in 12 key sourcing locations
• Work directly with new and existing suppliers 

and their factories to ensure they understand 
our requirements

• On the ground presence enables quick response 
if issues occur and allow the building of strong 
relationships with our suppliers by being able to offer 
one to one meetings, training and support even before 
orders are placed by our product teams

• Focus on problem prevention and on development 
of trust

Our Dedicated NEXT Code of Practice Team

O U R  S U P P L I E R S
CO N T I N U E D

Whilst audits continue to be our main tool to monitor 
adherence to our COP Standards, we recognise for trusted 
key suppliers there can be an alternative approach which 
can help to provide a better picture of a factory’s overall 
performance and approach to ethical matters. As an 
initial step we have developed a Supplier Empowerment 
Programme (SEP) pilot with an established supplier who 
demonstrates a positive attitude towards transparency and 
open communication.
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Case Study: Supplier Empowerment 
Programme (SEP) Project in Pakistan
At the end of 2018, in partnership with one of our key 
suppliers in Pakistan, we commenced a SEP focusing on 
three areas: 

• Worker training
• Worker and management dialogue to develop a robust 

grievance mechanism process
• Chemical management systems
Instead of carrying out formal COP audits, we visit the 
supplier each month to monitor progress against six 
agreed initiatives. We have been pleased to see a number 
of measurable improvements during the year: 

• 45% increase in worker committee meetings 
• 23% increase in the number of employees trained to 

raise awareness of modern slavery, machinery safety 
and first aid

• 9% reduction in employee turnover
• 50% reduction in employee grievances – evidenced 

through worker feedback surveys and improved access 
to remedy for raised grievances

In addition, WWF is also a partner within the project and 
have completed energy/environmental audits to identify 
opportunities for improvement for the supplier to work 
on. These have led to:

• 10% reduction in water consumption
• 10% reduction in electricity and thermal 

energy consumption
The SEP will continue to run throughout 2020, with the 
potential to include additional suppliers during the year. 

Partnering for Change 
It is important and valuable to work with others to develop 
solutions for some of the more complex and systemic 
problems found within global supply chains that we can not 
solve alone. We believe that by maintaining strong direct 
relationships and undertaking collaborative work (such as 
sharing information and resources with other retailers, brands, 
trade unions and NGOs) we are all able to work together in 
partnership to deliver real benefits to workers in our supply 
chains. This includes our work within communities where 
we support projects with a particular focus on women and 
children, as these are often the most vulnerable members 
of society.

Worker health and safety continues to be a priority for NEXT 
and one area where a collaborative approach can help to 
drive change. We are a member of the Better Factories 
programme in Cambodia (BFC), and have joined global 
brands and other stakeholders to form a BFC Transportation 
Working Group. Through this group, we supported a pilot 
programme which ran until May 2019 to help workers travel 
safely to and from work. Positive feedback and outcomes 
from all involved parties included:

• Reaching over 24,000 people in five factories through 
training and workshops

• 85% of workers reporting their knowledge on road safety 
increased with safety helmet usage increased from 29% 
to 53%

Further projects on road safety for factory workers in 
Cambodia are being planned for 2020. 

Find out more here
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Looking ahead – we will:
• Carry out global supplier presentations with a 

particular focus on higher risk countries and supply 
chain issues such as migrant labour 

• Continue to capture detailed Tier 2 third-party 
information to increase supply chain transparency

• Identify further fabric suppliers and wet processors 
to audit

• Commence an in-country project which incorporates 
gender equality as a focus

• Develop our approach to grievance mechanisms for 
workers within our supply chain

Communication is Key
NEXT aims to work closely with our suppliers to ensure they 
understand our requirements and develop their business 
and factories to be compliant. Our approach is to meet new 
suppliers as soon as possible to explain our requirements; 
share information via our Supplier Portal to support their 
on-boarding process and ongoing relationship with NEXT. 
We also hold regular meetings with individual suppliers 
and supplier conferences to share information and provide 
the opportunity for suppliers to ask questions to NEXT. 
Internal communication with our product teams is vital to the 
success and effectiveness of managing the ethical standards 
we expect from our suppliers.

Find out more here

During 2019, we carried out supplier seminars in several of our 
key sourcing countries for over 300 NEXT product related 
suppliers. We provided an update on our activities and our 
requirements of them in relation to: 

• Modern slavery 
• Salient human rights risks
• Compliance reporting
• Supply chain transparency
• Risks of unauthorised subcontracting
• Projects and collaborative work

We launched our revised Auditing Standards to suppliers 
during 2019, providing them with detailed information on the 
standards we expect of factories making NEXT products. 
The Auditing Standards are available via our Supplier Portal 
to allow suppliers to check their factories’ performance before 
even introducing them to NEXT and also to support their 
factories in the remediation of any identified issues raised 
during an audit.

In addition, we held a modern slavery awareness session for 
42 of our Shopfitting, Maintenance and Facility suppliers to 
raise awareness of both the risks and our requirements within 
this industry sector. 

SDG 5 - Gender Equality remains an important social 
development issue. During 2019, in collaboration with the  
ETI (Ethical Trading Initiative), we have been exploring  
in-country projects to engage with which will support our 
aims in this area. We have identified a project in China which 
will support capacity building work and will include gender 
equality awareness training.

Case Study: Everyone’s Business App
In collaboration with Carnstone, M&S, Pentland and 
Sainsbury’s, an app was developed and launched 
during 2019. 

It is used by our employees when visiting suppliers’ 
factories and helps them to spot potential issues in the 
supply chain by guiding them through a set of questions 
covering health and safety standards, working conditions 
and site facilities. 

We held briefing sessions across the business and have 
around 200 registered users from our commercial teams. 
Since the launch, 80 visit reports have been submitted,  
37 of which raised one or more concerns about a site for 
the COP team to follow up. 

We are pleased how the app has helped to further 
engage our teams in our CR agenda and increase 
interaction between COP and product teams. 

This collaborative approach has resulted in the delivery of 
positive progress and has built closer relationships with 
suppliers to resolve issues.
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