
BUSINESS MODEL

1 Great products
NEXT	 products	 are	 developed	 by	 our	 in-house	 design	
team	 to	offer	great	 style,	quality	and	value	 for	money	
with	a	contemporary	fashion	edge.	

NEXT	also	sells	around	500	third-party	brands	through	
LABEL online. 

A	 combination	 of	 NEXT	 and	 other	 branded	 product	
provides customers with extensive product ranges, all as 
part of a convenient shopping experience.

2 Global sourcing
NEXT sources over 200 million of its own branded 
products	globally	from	over	40	countries.	

NEXT sourcing provides around 40% of NEXT branded 
products from our global supplier base including 4 NEXT 
owned	factory	sites.

3 Efficient supply chain

Next-day	delivery	is	standard	for	UK	NEXT	Online	orders	
placed before midnight.

4 Outstanding customer  
experience
Outstanding	 customer	 experience	 is	 a	 key	 focus,	
regardless of whether our customers are using our online 
websites,	mobile	apps	or	visiting	our	stores.

Customers	 can	 choose	 delivery	 services	 to	 suit	 them,	
ordering	online	or	instore	for	delivery	to	home	or	store.	
During	the	year	we	launched	a	‘Collect	Today’	service	on	
certain	 items	 ordered	 online	 for	 same	 day	 collection	 
instore.

NEXT	offers	a	credit	facility	for	UK	NEXT	Online	customers	
called nextpay.

Our	 large	number	of	stores,	many	with	cafe	and	other	
concessions,	 provide	 a	 convenient	 and	 exciting	
shopping experience.

5 Returning value to  
shareholders
NEXT	is	highly	cash	generative,	allowing	us	to	invest	in	the	
business and deliver long term value to our shareholders 
through	a	combination	of	growth	in	Earnings	Per	Share	or	
payment	of	cash	dividends.

What we do

Our	approach	is	to	build	as	much	flexibility	into	our	operations	and	cost	base	as	possible	in	order	to	minimise	the	negative	effects	of	falling	Retail	
sales	and	maximise	opportunities	for	growth	Online.	This	means	a	constant	process	of	reinvention	and	experimentation	within	our	business,	
whilst	preserving	the	integrity	of	our	brand,	the	calibre	of	our	people,	the	quality	of	our	operations	and	the	profitability	of	the	Group.

NEXT offers exciting, beautifully designed, excellent quality clothing and homeware which meets and exceeds the aspirations of our 
customers, at prices that are within the reach of most people. 

The	Group	is	primarily	comprised	of:

• NEXT	Retail,	a	chain	of	around	510	stores	in	the	UK	and	Eire.	The	majority	of	our	stores	sell	clothing,	footwear,	accessories	and/or	home	
products;	and	we	operate	37	large	combined	fashion	and	home	stores.	NEXT	stores	are	an	important	part	of	our	Online	delivery	service.	

• NEXT	Finance	currently	provides	£1.2bn	of	consumer	credit	for	NEXT	customers	to	purchase	products	online	and	in	our	stores	through	

• Lipsy,	which	designs	and	sells	its	own	branded	and	other	branded	products.	It	trades	through	NEXT	Online,	from	around	50	NEXT	stores,	

• NEXT	Sourcing,	which	designs	and	sources	NEXT	branded	products.	NEXT	Sourcing	(NS)	is	our	Hong	Kong	based	international	sourcing	

In	terms	of	the	breadth	of	our	product	offer,	the	story	goes	beyond	simply	extending	NEXT	branded	
product	ranges.	Over	the	last	ten	years,	we	have	gradually	transformed	our	website	from	a	single	
brand	site	to	an	online	aggregator	of	clothing,	footwear	and	home	brands.	This	year	we	have	sold	
over	£400m	of	other	brands’	product	through	LABEL,	a	business	that	continues	to	grow	and	develop.	

The NEXT Brand also continues to develop overseas through its presence online. Sales of NEXT 
branded	product	continue	to	grow	strongly,	both	through	our	own	international	websites	and	local	
third-party	aggregators.	This	year	our	Online	Overseas	sales	reached	over	£350m.	

NEXT	Online 48%
NEXT Retail 29%
NEXT Finance 16%
NEXT International Retail 1%
NEXT Sourcing 4%
Other 2%
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Currently nearly half of our UK Online orders (by number of orders) are fulfilled through our shops.

nextpay and next3step.

• NEXT International Retail, with around 200 mainly franchised stores in 35 countries.

and through wholesale and overseas franchise channels.

agent, competing for business with other suppliers.

Why we are unique
The scale of our Online business and our store network in the UK has allowed NEXT to develop an
increasingly powerful platform for selling clothing and homeware in the UK and Eire.

• NEXT Online, with over 5 million active customers globally and websites serving over 70 countries.

NEXT	 operates	 8	 UK	 warehouses,	 7	 UK	 depots	 and	 3	
international	hubs	providing	cost	effective	and	efficient	
delivery	to	our	Online	and	Retail	customers.



Our key resources and relationships

We	depend	on	the	following	resources	and	relationships	to	create	value	and	achieve	our	business	objectives:

Key resources  
and relationships How we create value
Customers • Providing	our	customers	with	great	product	ranges	they	want	to	buy

• Offering	excellent	customer	experience,	regardless	of	whether	customers	shop	
online or instore

• Customers	are	at	the	heart	of	everything	we	do

Suppliers • 	Sourcing	globally	to	deliver	quality	and	value	for	money	products	that	are	
responsibly	sourced

• Working	with	third-party	branded	suppliers	to	provide	an	extensive	range	of	
clothing and homeware products to our customers

Workforce • Attracting,	retaining	and	developing	the	best	talent	at	every	level	
throughout NEXT

• Creating an environment where all individuals feel welcomed, respected 
and supported

Buildings and  
Infrastructure

• Providing	robust,	customer	friendly	websites	which	are	continually	reviewed	and	
developed	to	ensure	they	are	meeting	our	customers’	needs

• Building and operating warehouse and logistics operations that provide an 
efficient and agile product distribution network

• Operating	a	predominantly	leased	store	portfolio	which	is	actively	managed.	
Opening,	closure	and	refit	decisions	are	based	on	store	profitability	and	
payback	criteria

Finance • Managing	financial	resources	effectively,	including	a	strong	focus	on	cost	control	
and maximising shareholder returns

 	

Business strategies and objectives
The	primary	financial	objective	of	the	Group	is	to	deliver	long	term,	sustainable	returns	to	shareholders	through	a	combination	of	growth	in	
Earnings	Per	Share	(EPS)	and	payment	of	cash	dividends.	Over	the	last	ten	years,	EPS	and	ordinary	dividends	per	share	have	both	increased	
by	over	170%	and	the	Company’s	share	price	has	increased	by	over	330%.	This	long	term	value	has	been	created	through	the	pursuit	of	the	
following	strategies:

• Improving	and	developing	our	product	ranges,	success	in	which	is	measured	by	sales	performance.

• Focusing	on	customer	experience	and	satisfaction	levels	in	both	Retail	stores	and	Online.

• Increasing	 the	 number	 of	 profitable	NEXT	Online	 credit	 and	 cash	 customers	 and	 their	 spend,	 both	 in	 the	UK	 and	 internationally,	
complemented	by	our	LABEL	offering	of	branded	products	and	the	credit	facility	(nextpay)	we	offer	to	our	UK	NEXT	Online	customers.

• Maximising	the	profitability	of	retail	selling	space.	New	store	appraisals	must	meet	demanding	financial	criteria	before	the	investment	is	
made,	and	success	is	measured	by	achieved	profit	contribution	and	return	on	capital	against	appraised	targets.

• Managing gross and net margins through efficient product sourcing, stock management and cost control.

• Maintaining the Group’s financial strength through an efficient balance sheet and secure financing structure.

• Generating	and	returning	surplus	cash	to	shareholders	by	way	of	share	buybacks	and/or	special	dividends.
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