
Our Approach

It is a key priority for Next to ensure we trade ethically, source responsibly and work 
to assure the safety and human rights of the workers within our product and services 
suppliers’ global operations.

Ethical Trading

Our ethical trading programme priorities within our supply chain are to:

 • Develop and improve workers’ conditions, including safety and human rights
 •  Communicate and support the achievement of compliance to our ethical standards 

with all our suppliers 
 • Support our suppliers to achieve continuous improvement through partnership
 •  Implement sustainable programmes and initiatives with suppliers to improve their 

capacity and ability to deliver to our ethical requirements
 •  Continue to develop opportunities to work in collaboration with other Brands and 

retailers, Governments, trade unions and non govermental organisations (NGO’s), 
to pursue solutions for some of the more complex and systemic problems within 
the global supply chain that we cannot resolve alone and to help achieve lasting 
change

Next Code of Practice Principle Standards

We recognise that customers, investors and campaign organisations continue to engage 
with Next as they expect us to manage our suppliers responsibly.

Our Code of Practice Principle Standards (“Principle Standards”) is our ethical trading 
programme which forms an integral part of our business. This was first developed 
and implemented in 1998, as the Next Code of Practice, so that Next could fulfil its 
responsibility to uphold international labour standards with its suppliers. We acknowledge 
that non-compliance by suppliers to our Principle Standards may lead to an increase in 
our reputational risk.

Next’s Principle Standards set out the minimum standards and requirements for our 
suppliers in relation to workers’ safety and human rights, employment and working 
conditions. Before production can commence we specify the requirements that will 
provide workers with a safe and healthy environment, in accordance with all relevant local 
and international laws and legislation. We are committed to taking all reasonable and 
practical steps to ensure Next product is made by workers who are treated honestly and 
fairly for the work they do and with respect for their human rights and wellbeing.

During the year
we audited 88% of
all factories
manufacturing for Next

92% of Next products 
are produced in
factories with the
acceptable audit rating 
of 1-3

Since 2012, the number 
of factories supplying 
Next has decreased
by 7%

Since 2012, the total 
audits carried out has 
increased by 26%
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Human Rights and Modern Slavery

Our Approach

Any instance of forced labour is unacceptable. Respect for human rights is part of 
how Next operates as a responsible business – not because we have to, but because 
it is the right thing to do. 

Next recognises its responsibility to respect human rights throughout its operations. 
We are committed to ensuring people are treated with dignity and respect by upholding 
all internationally recognised human rights principles encompassed in the Universal 
Declaration of Human Rights and the International Labor Organization’s Declaration on 
Fundamental Principles and Rights at Work. Our approach is to implement the UN Guiding 
Principles on Business and Human Rights (Guiding Principles) and to recognise and 
manage the risk of harm associated with unsatisfactory working conditions, discrimination, 
modern slavery, human trafficking and forced or bonded labour, particularly to the most 
vulnerable and exploited, such as women and children. As a business we seek to avoid 
infringing the human rights of others and work to address any adverse human rights 
impacts we identify, or with which we are involved. 

What we are doing 

In 2014, we carried out an initial assessment to identify potential human rights impacts 
across our business. We believe these impacts could potentially arise in relation to our 
own employees and operations, our customers, but also in our supply chain and the 
communities they operate in. 

In 2015, the UK government passed the Modern Slavery Act. Next was actively involved 
in the consultation for this legislation, as well as the development of the guidance and we 
support its introduction and the duty it places on businesses to disclose publicly the steps 
they are taking to tackle forced labour and human trafficking. 

During 2015, we worked with specific business functions, supported by external third 
party experts, to conduct further analysis, prioritising our supply chain as this is where we 
believe salient human rights impacts are most likely to occur. 

Towards the end of 2015 we established a Steering Committee of senior business 
specialists from our Code of Practice, Legal, Governance and Corporate Responsibility 
who provide updates to the Group Finance Director as the Board Director with overall 
responsibility for human rights and modern slavery. 

Moving forward

In 2016, our work will continue to ensure respect for human rights is aligned with the 
Guiding Principles and we will continue to focus on our supply chain as this is where we 
recognise many of the issues could potentially reside. We have identified the requirement 
for a human rights and modern slavery policy which applies to all areas of our business. 
This policy is currently being developed and will be launched in the coming months. 

Next will be publishing its Modern Slavery Statement in 2017 at www.nextplc.co.uk 

The Next Principle Standards are:

 • No child labour 
 • Freedom of association 
 • Healthy and safe working 
  conditions 
 • No forced labour 
 • Fair wages and benefits 
 • Equal opportunities 
 • Employment security 
 • Respectful treatment of workers 
 • Reasonable working hours 

Our Principle Standards are aligned to 
the Ethical Trading Initiative (ETI) Base 
Code and reflects the most relevant 
international standards with respect to 
labour practices (International Labour 
Organisation Conventions1)
1The International Labour Organisation (ILO) is 
the United Nations body that sets internationally 
recognised labour standards to protect the rights of 
workers globally.

As part of our commitment as a 
responsible business, our Global Code 
of Practice Manager provides regular 
monthly updates to the Product teams 
and seasonally to the Audit Committee 
of the Board.
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Supporting our Suppliers - Our dedicated Next team

In the table above, the number of suppliers shows an increase of 30% in 2015 compared to 
2014. This is due to the inclusion of Lipsy suppliers in our figures in 2015 for the first time, 
as they are now included in our global auditing programme. In 2015 the total number of 
factories used and total audits completed has only increased by 6% as some factories 
manufacture for both Next and Lipsy.

During the year we audited 88% of all 1st tier factories manufacturing product for Next 
with some sites requiring follow up visits to review progress against agreed action plans 
or support with training. We have continued to undertake audits on the 2nd tier factories 
our suppliers and their factories are using to improve the transparency of our supply 
chain. Over the last three years our product teams have worked to consolidate the 
number of factories we source from as this helps to support our COP team’s approach to 
work closely with our suppliers and their factories to achieve our requirements.

Supplier Audits 

Our COP team work closely and directly with both our new and existing suppliers and 
their factories to ensure they understand the requirements of our Auditing Standards, 
developed to support our overarching Principle Standards and which provide detailed 
information to help a supplier fulfil its obligations to its workers and Next. 

Our aim is to ensure new suppliers understand our requirements before they commence 
working with Next, and existing suppliers take responsibility for maintaining compliance 
within all their production locations. 

For more information on the Code of Practice Team

O u r  S u p p l i e r s . . . co nt

Supply Chain Next define the tiers of its supply chain as:

Supplier
Next directly contracts with to provide finished products, materials or 
services

1st Tier Factory
Main location which manufacturers finished products, materials or 
services

2nd Tier Factory
Separate location which manufacturers or processes materials or parts 
of a product e.g. sub-assembly, embroidery unit or laundry
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2015 2014

Next global COP team resource 46 45

Countries where products are manufactured 41 39

Suppliers worked with 662 510

Factory sites used 1,965 1,851

Factory sites audited 1,732 1,673

Total audits completed 2,074 1,945

Factories disengaged for non-compliance to our Code 38 12



Auditing - Our due diligence process
Our auditing programme delivers assurance that our suppliers understand their 
responsibility to comply with our ethical standards. Our factory audits, which  are 
predominantly un-announced, are carried out by our own team of Next auditors, which 
means we can continue to develop a direct relationship with our suppliers and their 
factories. We are able to fully explain our requirements, the audit process, the factory 
rating system and the need for honesty and transparency from the factory management. 
During the audit process we engage with the factory management, interview workers, 
review employment records as well as visually assessing working conditions and health 
and safety standards. At the end of the audit, a closing meeting takes place where the 
auditor provides verbal feedback on any action points that have been identified. The 
factory management has the opportunity to discuss the findings and next steps with 
the auditor and the timescales for completion of each action are agreed. The audit rating 
is then confirmed with the factory. A written report summarising all findings, agreed 
actions and timescales is provided to the factory within 2 weeks of the audit and acts as 
the corrective action plan for them to implement.

92% of Next production is in factories which have achieved an acceptable rating of 1-3; 
with the remaining 8% being made in factories rated 4-5, which are being closely managed 
through repeat visits to assess progress against agreed action plans and timescales to 
resolve their particular issues. In 2015, unfortunately we needed to disengage with 38 
factories that failed or refused to satisfactorily rectify their major non-compliance to 
our Code. Our priority is to support these factories to resolve the issue, but we will not 
continue to work with them indefinitely if there is no willingness to improve. 

The factory audit ratings are also used as an internal metric with our Product teams to 
ensure future contractual decisions are based on current and accurate information.

Whilst we recognise the auditing process is a vital due diligence tool, our strategy is built 
on investing time, resources and support through effective communication and working 
collaboratively with our suppliers. We look to support selected sustainable global 
programmes involved in achieving compliance ‘beyond auditing’.

O u r  S u p p l i e r s . . . co nt
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Focus 1: Communication 

Supplier Communication

Next recognises the importance of 
working closely with our suppliers and 
their factories to help them develop 
their business to be compliant with our 
requirements, understand the value and 
benefits of working ethically and benefit 
from the implementation of sustainable 
improvements. 

Find out more about how we 
communicate with our suppliers 

Internal Communication

Our Product teams are vital to the 
success and effectiveness of managing 
the ethical standards within our 
suppliers. An integral part of Buying 
School, attended by all new product 
team members when they join Next, is 
our ethical training programme, which 
along with other presentations continues 
to raise awareness and understanding of 
ethical issues, current risks and reinforce 
the impact buying decisions can have on 
suppliers. 

Find out more about how we 
communicate internally 

Focus 2: The Importance of Partnership and Collaboration

Next understands the importance and value of working with others to pursue solutions 
for some of the more complex and systemic problems found within global supply chains. 
We recognise we are unable to solve these issues alone and over the last three years we 
have gained real first-hand experience of delivering benefits by working in partnership 
with other organisations. 

During 2015, we continued our collaborative work to improve the human rights of workers 
in our supply chain. We recognise the risks to vulnerable groups are increasing in many of 
the countries we source from. The displacement of people seeking refuge from conflict 
and looking for work is increasing with refugees and migrant workers potentially entering 
our supply chain. We have been working to manage the risks associated with this group 
of workers by providing support and where possible offering remediation and help to 
resolve issues. By maintaining strong direct relationships and undertaking collaborative 
work through sharing information and resources with other retailers, brands, trade 
unions and NGOs we are all able to work together in partnership to deliver real benefits 
to workers in our supply chains.

Find out more about our collaborative work 

Focus 3:  Supporting Homeworkers in India and Sri Lanka

During 2015, Next continued to develop and extend our programme to support and 
protect vulnerable homeworkers in New Delhi, India and also within Sri Lanka. Our aim 
is to improve transparency within this part of the supply chain by working with the main 
production factory to ensure any operations which are outsourced and completed 
by homeworkers are declared to Next, and importantly whether the homeworkers 
are employed by the main factory or by a third party agent. Focusing on protection, 
improvement and investment the objective is to maximise the earning potential, health 
and lifestyle of the homeworkers and their families.

Find out more about how we work to support vulnerable homeworkers 


